
Message from President Judge Clark  –  To the District Attorney’s Office and Defense Bar
Given the recent increase in positive COVID-19 cases, the District Attorney’s Office and the criminal defense bar 
have expressed interest in conducting as many court hearings as possible through videoconferencing.  After 
consultation with the Criminal Division Judges, it has been determined that from July 8th through July 17th, the 
following will occur:

1. Many, if not all, of the ADAs will participate in court events only through Microsoft Teams. Defense counsel is also 
strongly encouraged to participate in proceedings through Teams. However, you and your clients as well as witnesses 
will still be able to come into the Courthouse in-person for court proceedings. The Allegheny County Courthouse will 
be open to the public as normal, but every effort will be made to conduct as many proceedings as possible through 
videoconferencing.

 2. I have asked the judges to utilize Teams whenever possible to conduct court proceedings in whole or in part, 
consistent with the confrontation clause, recognizing that there may be situations where it is not feasible to conduct a 
proceeding or an entire proceeding through Teams.   
 3. I have also asked the judges during this week and next week to liberally grant motions for continuance from both 
the Commonwealth and the defense, particularly in cases where the use of videoconferencing is not feasible. 

The goal during this period of time is not only to reduce traffic in the Courthouse and to give the Court time to further 
assess the situation in the COVID-19 Criminal Division but also to force us all to get comfortable with remote 
hearings. This may be our “new normal” in that it is unclear how this pandemic will develop. A very large portion of 
criminal cases are pleas which can easily be done remotely.

I would ask that you do the following:

• Please practice using the Microsoft Teams to become comfortable with remote hearings.  
• Please make sure that you speak with your client, witnesses and opposing counsel before coming to the courthouse 
and participate in a meaningful Case Status Conference as ordered by the Administrative Judge. By doing this, you 
can enter into plea agreements prior to the date of trial and witnesses can be called off or participate remotely. Cases 
may also be postponed online in advance, reducing the number of people in the courthouse and reducing the need 
for face-face contact.
• Consider entering into stipulations for facts not in dispute.
• You should strongly discourage your clients and witnesses from bringing an “entourage” to any in-person hearings. 
• Help us maintain safety by ensuring that your clients and witnesses wear their masks and social distance
• Defense attorneys should speak with their clients about the benefits of holding the hearing, in whole or in part, remotely.

Microsoft has tutorial videos on its website showing how to use Teams and demonstrating its capabilities.
See: https://bit.ly/2Z9ITl9 
We understand that many of us are not ready to make such a quick transition to primarily remote hearings. 
Unfortunately, our current situation mandates such a change and we cannot wait until we are all ready. We need to 
start, learn from our mistakes and try to do better each day. I ask all of us in the criminal justice system to be patient 
and cooperative with each other during this difficult transition. 

Thank you,
President Judge Kim Berkeley Clark

District Court Administrator Chris Connors


