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Accelerating the drive to work smarter
By Charlene Davidson

The pressure on law firms to deliver
excellence and efficiency never lets up, and
in 2020, amid the rapid shift to remote working,
that’s truer than ever. The drive to work
smarter has accelerated, ensuring that top
quality legal expertise is supported by tools
that empower collaboration, create consistency,
enhance oversight and increase control.
Finding ways to boost client satisfaction and
profitability simultaneously is critical. For
many firms, ProLaw, the comprehensive
business management solution from Thomson
Reuters, is the answer.

With ProLaw, law firms can streamline
and integrate all the key areas of practice
management – namely financial management, client and
matter management, risk management, and business
development – in one holistic solution. Processes are
automated, data is effortlessly shared, and all functions are
coordinated, from filing documents and recording contact
details to time entry, billing, accounting and reporting.
Interconnectivity with key software such as Microsoft Office
and other third-party applications is seamless, plus cloud
deployment and mobile accessibility are available. It’s a tool
that will be used by – and make a difference to – almost
everyone in the firm.  

Sophisticated Client and Matter Management

Law firms survive or thrive based on their talent and their
reputations. So, enabling attorneys to leverage their expertise,
collaborate and share knowledge easily, increase productivity
and deliver real value to clients and to the firm is vital. At the
heart of this lies first-rate client and matter management.

ProLaw transforms attorneys’ daily activities enabling
them to work more effectively to meet clients’ needs. As one
firm puts it, “ProLaw elevates our practice to exceed client
expectations.”

That’s because it has the capabilities to unify all important
tasks, data, and documents into one system, so that everything
users need is at their fingertips.

It creates a secure central repository for documents,
incorporating advanced searching tools and sophisticated

cross-referencing and providing for one-
touch filing of emails and attachments. Legal
and regulatory compliance is made easier,
and risk is reduced with its records management
capabilities, which include automated
record-keeping to track file status, history,
and location.

Intuitive document assembly tools are also
available, specially designed to simplify and
speed up production and reduce data input
errors. Templates and custom forms have
drag-and-drop fields into which information
from anywhere in the database can easily be
merged. Attorneys have access to extensive
practice libraries which provide custom-tabs,
practice-specific reports and example forms.

Key client and matter information is
centralized on a dashboard that provides helpful reminders
on important dates or actions requiring attention. Court
deadlines can be synchronized with Microsoft Outlook, and
matters and parties can be tracked and cross-referenced with
each other. What’s more, client and matter data is integrated with
financial data, avoiding silos and providing 360 degree visibility.

Firms can also create a database of contacts which can be
seamlessly linked into client matters, searched to prevent
client conflicts and used for business development purposes.

Robust Financial Management 

Clearly, profitability is predicated not just on the hard
work of attorneys but on robust financial management too:
capturing time and expenses accurately, shortening billing
cycles, improving collections and delivering intelligence
about the firm’s operations. All of these improve the bottom
line and allow leaders to make informed decisions about the
day-to-day running and the strategic direction of the firm.

That’s why the feature set in ProLaw is designed to
enhance – not just enable – accounting management in terms
of the general ledger, accounts payable, and accounts receivable
functions. For instance, it allows for easy checking of trust,
retainer, and work-in-progress balances; simplifies the
budgeting process; and provides powerful, detailed financial
analysis reports that can be run quickly and with confidence.

Several sophisticated time and expense tracking tools are
embedded to help increase billable hours. These include
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timers that automatically capture billable time spent in
applications such as Outlook, Word, Excel, and Adobe Acrobat
Reader, as well as pop-ups that prompt attorneys to submit
time. This functionality lets users easily convert activities or
events into time entries.

Where cases are handled on a contingency basis and
require special accounting techniques, ProLaw is ready for
the challenge. Among other things, it provides intuitive
worksheets designed for calculations to be made under
different settlement scenarios, automates settlement analysis,
and delivers real-time status tracking.

Invoice management is a key area of focus for many firms
keenly aware of the impact better billing practices can have
on cash flow and client relationships. It also can be complex
and time-consuming. But not with ProLaw, which allows
Paperless Proforma pre-bills to be reviewed en masse,
invoices to be customized, and billing systems to be
configured to the firm’s requirements – all while cutting out
manual data entry and reducing the risk of errors. 

There’s also a specialized collections module that helps
firms get paid on time and payables management tools that
save time and improve control over liabilities and costs. 

An Effective End-to-end Solution

It’s a long list of features and functionality that together
represents an end-to-end solution which can be deployed to
fit each firm’s specific needs and which has been built
entirely with the unique requirements of the legal market
and end-users in mind. ProLaw enables leaders to run their
firms more profitably, attorneys to work more efficiently,
finance teams to accomplish complex tasks more quickly and
easily, and operations and IT managers to run advanced
systems that fully support their firm. That’s a powerful
tool. n
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