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Local artwork gives federal
courthouse a welcoming aura
by Tracy Carbasho

If a picture is worth a thousand
words, the walls of the federal court-
house are speaking volumes.

As part of its community outreach
efforts, the U.S. District Court for the
Western District of Pennsylvania
invites local artists to display their
work in the courthouse. The art
displays, located primarily in the
entrance way of the building, are
rotated every three months.

“I like the idea of art in the
courthouse, and I was inspired by the
art exhibits I had seen in the Robert
Byrd Courthouse in Charleston, W.Va.,
where I appeared for numerous cases,”
said U.S. District Court Judge Nora
Barry Fischer, who chairs the court’s
Community Outreach Committee. “I
liked the fact that there was a connection
being made to the local community,
and I was happy that our court decided
to follow this path.”

The art exhibits are organized by
the committee, which has a dedicated
email address where artists or art
groups can request information or
express an interest in having their
work displayed. The email address is
pawd_commoutreach@pawd.uscourts
.gov.

“We proactively reach out to
community artists within the Western
District, and they have also come to
us, all in an effort to bring the works
of local artists to the many litigants,
prospective jurors, lawyers and visitors
who travel daily through our court,”
said U.S. District Court Judge Cathy
Bissoon. “We make an effort to find
artists from all walks of life – students
and seniors, professionals and

amateurs, painters and quilters. In so
doing, the court itself works to
expose to the public the deep pool of
talent in our community that sometimes
goes undiscovered.”

Bissoon, a member of the outreach
committe, said the building has
become a good venue for artwork.
Akin to a museum, the court has hosted
multiple art tours for those interested
in learning more about both the
community art program and the art
that is exhibited in other public spaces
in the courthouse.

“For example, several of our
courtrooms are home to (the work of)
local artists and locally themed
artwork,” said Bissoon. “These pieces
contribute to the historical and artistic
legacy of this region.”

Bissoon said that prior to the artwork
being displayed, the building had a
sterile and imposing environment.

“With all of the security in the
building, it would be easy to feel
intimidated, particularly if it was your
first time in the courthouse,” she said.
“Now, art graces our once bare walls.

The works provide both color and
beauty, and we hope the art lifts the
spirits of those who enter. While I am
not naïve enough to believe that this
addition eliminates the trepidation
some may feel, I would hope that it
demonstrates that we are keen on
creating a welcoming and inviting
space for all.”

The ACBA’s Arts and the Law
Committee toured the federal courthouse
in 2014 with an emphasis on viewing
the building’s art and architecture. 

“The art and architecture play such
a unique and important role. They
reflect the building’s prominent place
in Pittsburgh’s history but also soften
and humanize the courthouse,” said
Hayley Haldeman, a Jones Day
associate who chairs the Arts and the
Law Committee. “From Judge Bissoon’s
colorful murals to the grandeur of the
older courtrooms and the quilts in
Judge Arthur Schwab’s courtroom,
the varied artwork invites courthouse
visitors to see the judicial system in
a different light. Throughout the
courthouse, the artwork depicts various
facets of Pittsburgh and its people. My
favorite is the rotating art exhibit in
the courthouse lobby.”

Deputy Clerk Michael Palus
believes the success of the art displays
is a testament to the unsurpassed vision
of the late Judge Gary Lancaster, who
was instrumental in overseeing the
courthouse renovation.

“The judge sought to make the
courthouse a more welcoming place for
the public, and I feel that the artwork,
especially its location at the immediate
entrance to the building, helps create

SUBMITTED PHOTO

The lobby walls of the federal courthouse are adorned with the work of
local artists, giving the building a sense of community and a welcoming
aura. The art displays are part of the U.S. District Court’s community
outreach program.

Continued on page 11

Eight judges successfully retained with
help from Judicial Excellence Committee 
by Brian Knavish

The ACBA’s Judicial Excellence
Committee once again ran a successful
campaign for those judges seeking
retention in Allegheny County. Eight
Allegheny County Court of Common
Pleas Judges participated in the
campaign, and all were retained. 

The judges include Hon. Edward J.
Borkowski, Hon. Thomas E. Flaherty,
Hon. Kathryn M. Hens-Greco, Hon.
Alan D. Hertzberg, Hon. Beth A.
Lazzara, Hon. Anthony M. Mariani,
Hon. Donna Jo McDaniel and Hon.
Dwayne D. Woodruff.  

The judges, who are all serving the
final year of their 10-year-terms,

faced the electorate in a “yes-no”
referendum during which voters were
asked if each candidate should remain
a judge based on their qualifications,
performance and merit.  

A substantial majority of the public
voted in favor of candidates, with each
of the eight judges receiving between
74 and 79 percent “yes” votes.

The Judicial Excellence Committee
conducted a poll of ACBA 
membership during the spring, and all
eight candidates were deemed
“recommended” by members.  

The committee then ran an
“umbrella campaign” on behalf of all
eight judges. In addition to raising
funds for the campaign, the committee

operated a judicial retention website
and organized advertising, poll location
signage, a targeted voter mailing, social
media and traditional media relations
efforts on behalf of the candidates. 

This marked the 45th year the
ACBA has run the retention campaign
for local judges.

“Our campaign succeeded. The
voters retained all eight candidates by
a very impressive margin,” said Jim
Creenan, chair of the Judicial
Excellence Committee. “I want to
thank all of the committee members
who worked hard on this year’s
campaign. The committee’s work
helped to keep eight very qualified
judges on the bench.” n
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Gender Bias Duty Officers
If you (attorneys or law students) have
observed or experienced any form of gender
bias in your role as an attorney or law
student intern, you may contact any one of
the following members of the Gender Bias
Subcommittee of the Women in the Law
Division on a daily basis. The duty officers
will keep your report confidential and will
discuss with you actions available through
the subcommittee.

Kimberly Brown......................412-394-7995

Rhoda Neft ..............................412-261-2753

Jill M. Weimer ........................412-201-7632

Ethics Hotline
The ACBA Professional Ethics Committee
“Ethics Hotline” makes available Committee
Members to answer ethical questions by
telephone on a daily basis.

November
Thomas D. Arbogast ..............412-577-5226

Jason Karavias ........................412-456-7700

John H. Riordan, Jr.................412-394-3347

December
Gayle R. Kraut ........................412-261-4466

Michael M. Lyons....................412-392-2070

Ronald B. Roteman......412-391-8510, x-828
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No error in enhancing sentence based upon “brandishing” a firearm because jury found that defendant used a deadly weapon to cause injury.
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business owner or representative can
ask an online legal question and one
follow up question of an ABA member.
I don’t know what ABA member may be
answering the question, what state he
or she may be located in, the attorney’s
experience level or the attorney’s
practice area, and the ABA Law
Connect website provides little
information in this regard. 

I ask the ABA: are you, as an
organization of legal professionals,
supposed to be looking out for
lawyers, or, for small businesses?
These “small businesses” which the
ABA is seeking to serve through its
new program are the same small busi-
nesses that typically are calling or
walking into the offices of our
members to ask the exact same
“fundamental legal question.” This
initial question of one of our members
often opens the door to a lawyer-client
relationship between the small business
and local attorney. Yet the ABA is closing
that door for the “low, low price of
only $4.95” by taking the local lawyer
out of the mix for the betterment of
the poor, downtrodden small business
owner (please read my sarcasm). 

While I don’t agree with it and feel
that it is bad for the profession, I
understand and appreciate the intentions
of the private companies offering
what they advertise as affordable
online legal services. But I can’t
comprehend how an organization
comprised of lawyers supposedly acting
for the betterment of lawyers and the
legal profession has started a cheap
online legal service that serves to
help small businesses to the detriment
of lawyers. Most everyone reading
this article started their journey to
become a lawyer by attending four
years of college, followed by three

years of law school and then six to
eight grueling weeks studying for the
bar exam. After passing the bar, most
put years into learning how to practice
law and learning the intricacies of the
profession. You’ve worked hard to
learn the law, build your practice and
understand how the legal system in
Pennsylvania and its respective counties
operates. You hold on tight to the
clients that you have by providing the
best possible legal services you can,
and you work just as hard to get new
clients. And now an organization that is
supposed to be looking out for you and
all that you worked for, is pulling the
rug out from underneath you.

The ABA reports it is initially
rolling out its program as a test for a
limited time in limited markets
(including Pennsylvania) to test the
feasibility of such a program. I’m not
privy as to what the ABA will deem a
success, and whether this pilot program
will result in a full-scale implementation
of the program nationwide. I will, on
behalf of our members, voice my
concerns to the ABA over the program,
and I understand that other local bar
associations will be doing the same. If
you also believe that this program will
be harmful to our members, your
practice and/or the profession, I
encourage you to personally voice
your opposition. If we don’t stand up
for ourselves, no one else will. n

P R E S I D E N T ’ S M E S S A G E

Important information for ACBA members
regarding the ABA’s Law Connect program
by Mark Martini

Over the last five to ten years,
many solo practitioners and attorneys
practicing at small and mid-sized
firms began to face a threat to their
professional well-being when companies
offering inexpensive “legal services” on
the internet began to flood the market.
They offered consumers a host of
“forms” so that individuals could take
lawyers out of the equation on everything
from starting a business, writing a
will, preparing a real estate lease, to
filing for bankruptcy or divorce. They
challenged consumers to answer the
question, “why go out and hire a
lawyer when you can do it yourself?”  

The threat to attorneys and our
members, and the dangers to consumers
of “do it yourself legal services” continues
to grow into 2015. And it is now being
done by an organization that is comprised
of lawyers and which is supposed to be
working for the betterment of lawyers
and the profession. The American Bar
Association is rolling out a pilot
program “ABA Law Connect” that,
according to ABA President Paulette
Brown, seeks to “help small businesses
find easily accessible and affordable
legal services” by “offering an affordable
way for small businesses to get answers
to fundamental legal questions.” Under
this program, for just $4.95 (yes, four
dollars and ninety-five cents), a small

Mark Martini
ACBA President

412-281-2200
www.gislaw.com 310 Grant St., Ste. 700, Grant Bldg., Pgh., PA 15219

Gismondi
& associates

Quality…Experience…Results… 
It’s what your clients deserve. 

Auto Accidents Personal Injury
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The importance of pro bono work
by Gary Lang

Why pro bono?
The answer to this question first

requires a definition of pro bono work.
It is not volunteering for a charitable
organization or contributing time or
money to a charity. It is work which
employs the professional skills of the
attorney. While charitable endeavors
are worthwhile, they are usually
associated with some form of expected
reciprocation either in the form of
actual business or contacts. True pro
bono work involves a lawyer’s time
and skills with no expectation of gain
except self-satisfaction.

It is a duty to do pro bono work. The
Preamble to the Pennsylvania Rules
of Professional Conduct should be
required reading at least on an annual
basis. The preamble addresses “A
Lawyer’s Responsibilities.” A periodic
review of that preamble addresses our
obligations to all persons, including
our responsibilities to our system of
government and society as a whole.  

The preamble makes clear an
attorney’s obligations to:  

• Recognize that he or she is a
“public citizen” seeking improvement
of the law and access to the legal system;

• Be “mindful of deficiencies in the
administration of justice and of the
fact that the poor, and sometimes
persons who are not poor, cannot
afford adequate legal assistance”; 

• “Devote professional time and
resources and use civic influence to
ensure equal access to our system
of justice.”

The preamble exhorts us to “strive
to attain the highest level of skill, to
improve the law and the legal profession
and to exemplify the legal profession’s
ideals of public service.” However,
“The Rules do not…exhaust the moral
and ethical considerations that should
inform a lawyer, for no worthwhile
human activity can be completely
defined by legal rules.”

In short, a lawyer’s obligations
transcend economic self-interest
and even the zealous, unbridled
representation of a client. An attorney
has an obligation to the system – not
just the legal system, but the system of
governance itself.

Pro bono engenders gratitude. G.K.
Chesterton wrote, “I would maintain
that thanks are the highest form of
thought; and that gratitude is happiness
doubled by wonder.” Truly, gratitude
may be the cornerstone of a 
satisfying life.

In my experience, my pro bono efforts
make me acutely aware of gratitude
for my life and the abundance, both
material and otherwise, which I enjoy.
Almost by definition, the individuals
who you meet when doing pro bono
work have much less, in terms of
material possessions, than even the
poorest of lawyers. And, almost by
definition as well, they are confronted
by life-changing circumstances.

A lawyer who does pro bono work
is more likely to recognize the 
transformative power of gratitude
than the attorney who does not 
recognize he or she is living the
lifestyle of the privileged; and all
attorneys are privileged, no matter
what their income.

Ralph Nader has written, “The
most important thing a lawyer can do
is to become an advocate of powerless
citizens.” Although Nader’s declaration
may appear grandiose, it is equally

true of the most mundane work that a
pro bono lawyer may do.

Giving a voice to the less privileged
and the disadvantaged of society
ultimately contributes to the greater
good. The unique skill set of attorneys
presents us with an incomparable
opportunity for service.

While the pro bono experience may
be less than completely satisfying, it is
nonetheless necessary to the efficacy
of a free society and, in some sense,
noble. The system can be imbued with
certain legitimacy only if the less-
than-privileged have access to an
attorney’s services. n

 

 

EAEA
rGG

R
rrr

 

 

O
w
Y TOADY 
wroro

 

 

O

 

 

 

 

 

 

G

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Th  

 

 

yers  t Lawhe Bes

Bo   

 

 

©as in Americ

1tsook of Lis

 

 

 

 

fihl
Please send resumes to 

 

 

@ il
  resumes to 

 

 orkop W WorkplacTTop W

y   

 

 2eskplac

 

 

 

 

othman.rwwww.r
e Purgh,Pittsb

mwfirpghlaawfir

2

1

 

 

ngordon.com
aniaennsylv

m@gmail.com. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

w w w. p i t t s b u r g h p r o b o n o . o r g

Order your 2015
Allegheny County

Bar Association
Legal Directory

today!

Call 412-402-6614
for details.



November 27, 2015  / Page 5

Projection screens ready for use
in courtrooms of Civil Division
by Tracy Carbasho

Lawyers practicing in the Civil
Division of the Allegheny County
Court of Common Pleas now have
projection screens readily available
for their use. 

“We realized that having to carry a
screen to court, having to rent one or
having one delivered was a cumbersome
task that could be completely
eliminated if each of our courtrooms
had a screen for attorneys and the
court to use,” said Gail Semonian, chair
of the Communications Committee for
the Pittsburgh Legal Administrators
Association and office administrator
at Matis Baum O’Connor.

The “Screens for the Courthouse”
project, which was Semonian’s idea, is
part of the PLAA’s 40th anniversary
celebration. All 14 courtrooms in the
Civil Division now have portable
screens available to help attorneys add
a visual effect to their presentations.

“Another underlying goal of this
project was to help showcase what
legal administrators can and do every
day for the legal profession. Legal
administrators are the problem
solvers in most firms, the go-to people
when issues arise,” said Semonian.
“This project helped to show how
administrators tackle everyday
problems. We think it through, lay out
a plan, research what everyone else

has and is doing, collaborate with
others in the field, reach out to other
organizations, negotiate the purchase
to our price point, and the end result is
a solution to the original problem that
benefits all.”

The PLAA, which raised $5,893
toward its project goal of $7,644,
thanks the local legal community for
its support. Fortunately, the PLAA was
able to negotiate and purchase the
Da-Lite Insta-Theater screens for the
amount that was raised rather than
the original price of $7,644.

PLAA President Betty McGuire,
who serves as administrative director
at Burns White, said the project
streamlines the process of making
sure screens are available in the
courtrooms. She noted that all parties
involved in courtroom procedures will
benefit from the availability of the
screens. For example, the time and
attention previously devoted to
arranging for screens can now be
directed elsewhere.

“As Pittsburgh legal administrators
celebrating our 40th year of supporting
the business of law, it allows us to give
back to the legal community,” said
McGuire. “I would like to express our
appreciation for the efforts of our
Communications Committee, led by
Gail Semonian, to handle all aspects of
the project. Their efforts are similar
to the service provided to their law

firms every day – addressing all issues
that arise to reach a final goal.”

Members of the PLAA Communi-
cations Committee who worked with
Semonian on the project include Brian
Frank, information systems manager
at Sherrard, German & Kelly; Patty
Haeck, vice president of administration
at Cipriani & Werner; Steven Perry,
legal administrator at Zimmer Kunz;
Greg Rush, information systems
manager at Goehring, Rutter &
Boehm; Tracy Vecchio, director of
administration at Sherrard, German &
Kelly; and Diane Vogelsberger, office
manager at Rothman Gordon.

The PLAA worked with Chris Connors,
chief deputy court administrator, to
determine what size and type of
screen would be the most suitable for
the courtrooms. Since the screens are
portable, installation is not required.

Connors said the PLAA first
approached court officials in February
to discuss the project. Judge Jeffrey
Manning approved the project as
president judge for the Fifth Judicial
District, and Judge Ronald Folino
gave the go-ahead as administrative
judge of the Civil Division.

The PLAA extends its sincere
gratitude to the donors who made the
project possible. They are:

• Academy of Trial Lawyers
• Allan J. TeDesco
• Allegheny County Bar Association

• Burke Cromer Cremonese
• Burns White
• Campbell Durrant Beatty Palombo

& Miller
• Caroselli, Beachler, McTiernan &

Coleman
• Cipriani & Werner
• Clark Hill
• Davies McFarland & Carroll
• Dickie McCamey & Chilcote
• Eckert Seamans Cherin & Mellott
• Edgar Snyder & Associates
• Feldstein Grinberg Lang & McKee
• Goehring Rutter & Boehm
• Goldberg Persky & White
• Grogan Graffam
• Houston Harbaugh
• Jones Day
• Leech Tishman Fuscaldo & Lampl
• Lovett Bookman Harmon Marks
• Matis Baum O’Connor
• Ogletree, Deakins, Nash, Smoak &

Stewart
• Pepper Hamilton
• Reed Smith
• Robb Leonard Mulvihill
• Rothman Gordon
• Schnader Harrison Segal & Lewis
• Sherrard German & Kelly
• The Webb Law Firm
• Tucker Arensberg
• Zimmer Kunz n

Visit the PLAA at www.plaa.com
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Participating in the ACBA’s YLD
is worthwhile for many reasons
by Michaelene Weimer 

When I was elected to the chair-
elect position for the ACBA’s Young
Lawyers Division in 2014, my resume
was fairly similar to many who had
come before me. 

At the time, my office was across
the street from the ACBA headquarters,
and I worked as a litigator in a
medium-to-large sized firm. Less than
three months into my chair-elect
term, I unexpectedly landed my
dream job and the opportunity to help
manage international litigation for a
multi-national Pittsburgh-based company.  

In addition to the challenges of
leaving the law firm that taught me
how to be a lawyer and saying
good-bye to colleagues that I liked
and respected, I faced the unexpected
challenge of becoming chair of 
the YLD while practicing as an in-
house counsel 21 miles north of 
downtown Pittsburgh.

I am now a year into my new career
and four months into my chair term.
At this point, it is almost weekly that I
am asked, “Is it worth it?” I’ll admit
that there are some difficulties, not
the least of which is arranging my
schedule in order to attend noon lunch
meetings, but without hesitation, my
answer is yes. My top five reasons are
as follows: 

• Camaraderie – In October 2014, I
went from working with 10 other
young attorneys who practiced in the

same areas as me to zero. Having the
opportunity to sit and laugh, complain
or just talk to someone at the same
point in their career makes it easier.      

• Public Service – Whether it’s
drafting wills for local police and EMS
personnel, raising money for the
Allegheny County Bar Foundation’s
Attorneys Against Hunger Campaign,
or teaching young children the basics
of our legal system through the
utilization of fairy tales, the YLD

offers young lawyers a unique
opportunity to give back to the
community in which they live 
and practice.

• Soft Skills – The YLD taught me
how to develop and utilize my non-
lawyer skills. In 2013, I moderated a
panel discussion at the Duquesne
University Law School regarding how
to land a legal career. In 2014, I
utilized many of the tips that the YLD
panelists offered the law students
when I interviewed for my current
position. Additionally, picking one of
our five committees, attending the
monthly meeting and volunteering to
chair a project provides excellent
experience in project delegation, man-
agement and budgeting. I personally
believe that, unlike business school,
law school doesn’t afford students
enough training and experience with
these types of soft skills. This belief
led to the development of my chair
project “Mind your Manners: How to
Get (and Keep) a Legal Career.” Look
for more information on the program
this coming spring.

• Professional Network – When I
practiced with a firm, the YLD enabled
me to meet other young attorneys who
worked at firms all over the city and
who clerked for the judges that I
appeared before. Having these contacts
made it easier to call and request a
discovery extension from opposing
counsel or to find out about a specific
judge’s chamber rules. Now that I’m

in-house, I have non-attorney colleagues
who knock on my door and ask for
family law, tax, real estate and other
personal attorney recommendations.
Knowing which of my bar association
colleagues specialize in each of these
areas makes me comfortable passing along
a recommendation to my co-workers.

• Fun – The YLD has been good for
my career, but it’s also been a lot of
fun. I’ve gone to baseball games,
participated in scavenger hunts, made
myself feel old by making pop-culture
references to high school students,
had a glass or two of wine and made
friends. Being a legal practitioner
isn’t the easiest career path, and we
should embrace those aspects that
make it a little bit brighter.   

It doesn’t matter if you work for a
firm, for the government, at a company,
work outside of downtown or right
across the street from the Koppers
Building. The ACBA and the Young
Lawyers Division are definitely worth
your time.  

That being said, maybe I will see
some of you sorting presents for
homeless children on Dec. 4 or
enjoying some holiday cheer with
your YLD colleagues on Dec. 10. I
would love to see you bowling to
Strike Out Hunger this spring or
Stepping Out into a local high school
and teaching some soon-to-be adults
the legal implications of adulthood.
The important thing is that I want to
see you. n

YLD Chair’s Column

Michaelene Weimer
YLD Chair

Market Your Practice Online with the ACBA
Need new clients? We’ll help bring them to you.

For information about how Pittsburgh Find a Lawyer can help more clients find YOU,
please contact Whitney Hughes at 412-402-6703 or whughes@acba.org. For a closer look
at this new and unique Pittsburgh legal service, please visit PittsburghFindaLawyer.org.
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How to prepare for an expected
crisis with a communications plan
by Tim O’Brien

Business as usual for an attorney
can be a crisis for a client, even when
many of the situations attorneys face
allow time for and involve a good deal
of planning and preparation.

In the crisis communications field,
we divide crises into two types: those
you can expect and those you normally
do not. A plant explosion or incidents
of workplace violence are unexpected
crises. A labor dispute over an
expired contract, a downsizing or a
bankruptcy are crisis situations for
which you can prepare.  

While variables from one case to
the next may change, our communications
process for managing these situations
tends to be consistent.

A common crisis for which 
organizations can plan is a downsizing.
The job of the communications
function is to help the organization
clearly and effectively communicate
to minimize the risk of rumor,
speculation and confusion inaccurately
shaping perceptions.

Key stakeholders
In the course of planning, internal

information-gathering is the highest
priority. At the same time, knowing
the key stakeholders, their concerns,
what they need to know and what
matters most to them is critical.  

In an organizational downsizing,
perhaps the most important 
constituency is surviving staff
members, the people on which the
organization will rely going forward.
From there, other stakeholders
include affected employees, their
families, customers and clients,
vendors, retirees, board members,
investors, banks, industry analysts
and others. Within each of these
stakeholder groups, we sometimes
create subdivisions. Employee groups
can be broken down into salaried/
hourly and by location.

Messaging
Next, the process should focus on

what to say. It can be a mistake to
follow a “need-to-know” policy that
could create the perception that the
organization doesn’t care about its
people. This can plant the seeds for
distrust. The goal of messaging is to
engage audiences, rather than
disenfranchise them.

A good messaging plan involves
identifying key audiences, matching
specific concerns and questions with
each audience, and then creating a
plan to pre-emptively address those
concerns and questions.

Creating and implementing a
communications action plan

Downsizings can affect localized
workforces or can have a broad impact

throughout the organization. The right
messages can do nothing without a good
mix and execution of tactics. The following
is a general list of tactics that can help
in managing an expected crisis:

• Timetable – In a reduction in
force, a detailed timetable, complete
with designated responsibilities,
starts with notification of affected
employees, and then surviving
employees and other internal audiences.  

• Messaging documents – Key
messages and talking points, along
with question-and-answer documents,
should be available to spokespersons,
managers and company representatives.

• Master news release – A master
news release should address all of the
major issues and concerns pre-
emptively, and its content should serve
as the cornerstone for all internal and
external communications.

• Internal email, memos, 
correspondence – Customized
documents should be developed for
delivery to all key audiences from
employees to customers, vendors and
local elected officials, as appropriate.

• Staff “town meeting” – In some
cases, it could be appropriate to host
large- or small-group meetings where
leadership delivers the news as
directly as possible.  

• Controlled media – Websites,
blogs and social media channels are

all controlled by the organization and
must be synced to support the rollout
of the announcement.

• Support material – Fact sheets,
historical summaries, charts, data,
photos, graphics and other documents
may be required to provide context.

• Multi-media – Consider executive
video messages, presentations and
tools for small group meetings.

• External communications –
Revisit all standing advertising, social
media, marketing and other external
communications to make sure the
organization is not sending mixed
signals. An ad that features “We’re
growing” in the headline can send the
wrong message after a major layoff.

After the announcement, keep an eye
on social media, general media coverage
and internal feedback channels. Look
for red flags that may require immediate
attention. Triage other observations that
may require additional attention later.

In a crisis, time can be an enemy or
a friend. When there is time to prepare,
organizations can most effectively
minimize damage and possibly make
the best of a difficult situation. n

About the author: Tim O’Brien owns O’Brien
Communications, a Pittsburgh-based
corporate communications firm. He can
be reached at timobrien@timobrienpr.com
or at 412-854-8845.
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Lawrence W. Kaplan    Stephen H. JordanLouis B. Kushner

We juice up
your mediations.

Alternative Dispute Resolution Attorneys
Pittsburgh, Pennsylvania

(412) 338-1100 | www.rothmangordon.com
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PHOTOS BY JOCELIN HERSTEK

Joseph Balestrino is presented with the Young Lawyer Pro Bono
Achievement Award from Public Service Committee co-chairs Greg
Norton and Amy Carpenter. This and other awards were presented at the
committee’s Volunteer Appreciation Luncheon at the Fairmont Hotel
on Oct. 26.

Maureen Hohman received the Paralegal Pro Bono Award for her volunteer
work at Operation Safety Net’s Project H.E.L.P. Hohman recruits and
organizes her fellow paralegals to assist volunteer attorneys helping
homeless individuals with their legal needs. Also pictured are volunteer
attorney Steven Zuchelli, Project H.E.L.P. manager (left); Carpenter;
and Norton.

Public Service Committee’s Pro Bono Celebration of Volunteers

The Pittsburgh Legal Journal provides the ACBA members with timely, precedent-setting,

full text opinions, from various divisions of the Court of Common Pleas. These opinions

can be viewed in a searchable format on the ACBA website, www.acba.org.
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Successful networking in six steps
by Chris Miller

Networking is a critical career
skill, especially for lawyers, because a
job-seeking lawyer is more likely to
get a job via networking than via
job postings.

Your ability to network effectively
will help you navigate career transitions
successfully and expeditiously over
the course of your working life, making
it a skill worth developing. For those
of you currently employed but seeking
to make a change without jeopardizing
your position, networking is still
important. You can use the steps
offered below, but you must take
special care to select your networking
targets very carefully, approach them
at the right time and for the right
reason, and request confidentiality, 
as appropriate.

What is networking?
First let’s be clear about what

networking is not. Networking is not
asking people for jobs. Rather,
networking is a process by which you
interact with others in a way that helps
you learn about them and helps them
learn about you. Through networking,
both parties to the communication are
able to elevate their credibility, gain
valuable information, generate genuine
interest and trigger in the other the
desire to be of assistance. Common
outcomes of networking include
introduction to influencers, inside
information about an organization in
which you have interest, job leads,
words of support on your behalf, the
opportunity to help someone or be
helped by them, etc.

There are many reasons lawyers
give for not networking. They include:

• I hate to ask for help;
• I am an introvert;
• I don’t have time;
• I don’t know what to talk about;
• I don’t want to seem pushy or 

desperate;
• I don’t know with whom I should

be networking;
• I don’t want my current employer

to know that I am seeking a change.
In my experience, these concerns

lose their potency when one makes a
realistic networking plan.

Making a networking plan
Step 1: Determine your goals. Do

you want to change careers, move out
of the area, get a job in the same
practice area but with a different

employer, become a judge within five
years? If you are struggling to
articulate your goals, you may benefit
from consulting a career advisor who
can guide you through a self-assessment
process that leads to goal articulation.
You may also find it illuminating to
talk with individuals who are doing
work in an area of potential interest or
who simply seem satisfied with the
work they do. Find out why they like
what they do and look for points of
commonality between their thinking
and yours. 
Step 2: Identify your networking

targets.When you know that you want
to continue to practice law and you
know what practice areas interest you,
you will find like-minded people with
whom you should network when you:

• Join an ACBA committee or section
dedicated to your practice interest;

• Attend CLE’s in your practice areas; 
• Read relevant articles and reach

out to their authors;
• Do pro bono work for a cause or

population you care about; 
Your current affinity groups are

another rich networking resource
because these groups are populated
by people who know you and would
likely be pleased to see you reach your
goals. Do not make the mistake of
thinking that because someone is not a
lawyer, they cannot help you. You
never know who they might know.
Your affinity groups may include your

faith community, book group, civic or
homeowners association, PTA, alumni
association, sport or hobby club,
sorority or fraternity, or community
service organizations.
Step 3: Know what you want others

to know about you. Before you network,
you need to be prepared to convey
your interests, strengths, values and
goals to your networking targets.
Some recommend development of an
“elevator speech,” a short statement
about oneself that can be delivered
during a typical elevator ride. Your
elevator speech should include key
facts about your background, your
current endeavors and your goals for
the future. Though you should be
prepared to deliver your elevator
speech, you will not always have the
opportunity to deliver it in whole and
should be alert to conversational
openings for exchanging relevant
information. Go into these communi-
cations with the understanding that
most people can’t remember more
than three things someone said during
a conversation. What do you want
those three things to be?  
Step 4: Know what you hope to

learn from your networking targets.
Many are tempted to ask about job
availability, but this is a mistake
because even if your networking
target is aware of a position, he or she
may be unwilling to share that information
until they get to know you better
through direct interaction with you or
by speaking with others about you. I
believe it is more productive to ask
your networking targets how they got
their current position and what
recommendations they might have for
you. Ideally, their recommendations
would include names of other people
with whom you should speak and
possibly a personal introduction to
these people.
Step 5: Start scheduling. Try to

make at least one networking effort
each week, and look for opportunities
that are easy to accomplish. For example,
if you know your alumni association is
having a big event in December, put it
on your calendar. Find out who’s on
the guest list by asking your alumni
office, and commit to networking with
at least two fellow alumni or faculty
about your goals. And don’t shy away
from one-on-one meetings with people
who do not know you. Were you
fascinated by an article that a fellow

bar association member wrote? Email
the person to tell him or her and ask
for time to talk by phone or in person
about your common interests. When
you ask for time, always offer at least
two dates and times when you know
you are available. People hate getting
a request that says, “When can you
meet?” Give them something concrete
to work with and they will get back to
you more quickly. That said, some
people won’t respond and others won’t
meet with you, but the one who does may
turn out to be a great contact for you.
Step 6: Follow up. Keep in mind

that a key goal of networking is to
create a critical mass of individuals
who have some degree of investment
in seeing you reach your goal. When
you have critical mass, the right
opportunity arises, but it can take a
fair bit of effort. To maximize the
impact of your initial outreaches,
make it a habit to follow up within
three days with anyone you met at a
networking event and felt a connection
with, anyone who offered a business
card and suggested you talk and
anyone who took the time to talk with
you by phone or over coffee. The goal
of the follow-up is to stay on their
radar, and your follow-up should
express gratitude for the time they
have given you thus far and provide
an update regarding how you acted on
their suggestions. Do not be afraid to
touch on personal topics that might
have been raised during your conver-
sation. For example, if your contact
mentioned a soccer tournament in
which his son was participating, ask
how it went. Remember, networking is
about genuine human connection.

Sound like a lot of work? Well, so is
submitting application after application
for positions that may no longer be
available. Rather than waste your
time, follow these six steps, gain a
critical mass of supporters, and get
your job. n

About the author: Attorney Chris Miller
is a long-time member of the ACBA
whose past career advising experience
includes leadership of Pitt Law’s career
development department and service as
an advisor and director of J.D. Counseling
at The George Washington University
Law School. She can be reached at her
website, www.millercareerconsulting or
contact her at 412-926-5207 or
chris@millercareerconsulting.com.

Chris Miller

As an added member bene�t, the ACBA has partnered with JobTarget, the leading provider of world-class 
career centers, to provide our members with a state-of-the-art career center. 

�e career center, which can be found on our website under “Career Services,” provides a comprehensive 
job search and posting resource.
 
�e career center includes:
 a highly targeted focus on employment opportunities for attorneys and support sta�
 anonymous resume posting and job application—letting you stay connected to the employment market while 

  maintaining full control over your con�dential information
 an advanced Job Alert system that noti�es you of new opportunities matching your own pre-selected criteria
 access to industry-speci�c jobs—not often seen on mass job boards

Allegheny County Bar Association
Raising the Bar on Legal and Community Service

www.acba.org

CAREER SERVICES CENTER
ACBA
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that impression and makes the building
seem less imposing without diminishing
the importance of what takes place
inside,” said Palus. 

The committee currently has signed
agreements with artists through
February, but other displays are also
planned for next year. Displays will
include submissions from the “Bill of
Rights Day” art competition hosted by
the Community Outreach Committee
and work from the Children’s 
Hospital of Pittsburgh “Child Life” art
therapy program. 

Palus said there is enough 
interest from artists and art groups 
to fill the available wall space well
into 2017. 

“However, we are always looking
for new artists or groups who would
like the opportunity to display their
work in a safe and secure environment
with a steady stream of visitors, and I
would encourage anyone interested to
please contact us,” he said. “We strive
to bring in diverse types of art relative
to our area, but we are also interested

FEDERAL COURTHOUSE ARTWORK
continued from front cover

C O N N E C T  W I T H
U S  S O C I A L L Y

@AlleghenyCoBar

facebook.com/alleghenycountybar

Evidence, Principles and Cases” as part
of the Master of Science in Fraud
and Forensics Program. Her teaching
shall in part be based on her decades
of experience working with small
businesses as a CPA, a business
evaluator and as a family lawyer.

People on the Move
Burns White LLC has announced

that all 11 attorneys and six support
staff from Dapper, Baldasare, Benson,
Behling & Kane, PC will be joining its
Pittsburgh office, effective Jan. 1. The
addition of the Dapper Baldasare
attorneys will bring to Burns White
two new practice offerings in the areas
of insurance coverage and extra
contractual litigation, and trucking
litigation. It will also further enhance
the firm’s existing complex litigation,
professional liability and workers’
compensation litigation practices. For
Dapper Baldasare, Burns White’s
geographic footprint and wide-ranging
experience in complex litigation was
part of the appeal. Nine partners, two
associates, and six legal support staff
from Dapper Baldasare will be joining
Burns White at its North Shore
location. Burns White will be moving
its corporate headquarters in spring
2017 to a newly constructed building
at 3 Crossings in the Strip District.
The merging of the two firms will
result in Burns White having more
than 86 attorneys in Pittsburgh and
more than 130 attorneys firm wide
across 23 practice areas.

Frank G.
Salpietro was
elected by firm
shareholders to
the Executive
Committee of the
law firm Rothman
Gordon P.C. This
will be his first
two-year term.
Salpietro centers
his practice on
civil litigation and
class action law-

suits. He is also head of the Commercial
and Business Litigation department.

Change in Status
It is hereby ordered that Matthew

Brian Lovewell is immediately
transferred to inactive status from the
practice of law in the United States
District Court for the Western District
of Pennsylvania.

News and Notes
B e r n s t e i n -

Burkley, P.C., is
pleased to announce
that Co-Managing
Partner Robert S.
Bernstein has
been selected by
the American Col-
lege of Bankruptcy
to be inducted as a
Fellow of the Col-
lege. This is a
prestigious honor
awarded to only the

top professionals who have exhibited
exceptional contributions to the
bankruptcy and insolvency practice.
Bernstein joins 30 other inductees in
the College’s Class XXVII. Criteria
for selection include: the highest
standard of professionalism, ethics,
character, integrity, professional
expertise and leadership contributing
to the enhancement of bankruptcy and
insolvency law practice; sustained
evidence of scholarship, teaching,
lecturing or writing on bankruptcy or
insolvency topics; and commitment to
elevate knowledge and understanding
of the profession and public respect
for the practice. Nominees undergo a
rigorous nomination process and are
extended an invitation to join based on
a record of achievement. The College
now has 848 active Fellows, not
including Class XXVII, each selected
by a Board of Regents from among
recommendations of the Circuit
Admissions Council in each federal
judicial circuit and specially appointed
Committees for Judicial and Foreign
Fellows. Bernstein will be formally
inducted as a Fellow of the College
on March 18, in Washington, D.C.
The ceremony will take place at the
Smithsonian Donald W. Reynolds
Center for American Art and Portraiture
and will be presided over by Michael
L. Cook, Chair of the College. The
American College of Bankruptcy is an
honorary association of bankruptcy
and insolvency professionals that
plays an important role in sustaining
professional excellence in the field.
College Fellows include commercial
and consumer bankruptcy attorneys,
judges, insolvency accountants,
turnaround and workout specialists,
law professors, government officials
and others in the bankruptcy and
insolvency community.

Iwanyshyn &
Associates is
pleased to announce
attorney Deborah
Iwanyshyn has been
selected to be an
Adjunct Professor
for Carlow Univer-
sity in Pittsburgh.
Beginning with the
Winter Term of
2016, she will be
teaching “Criminal

Bar Briefs

Lawyers’ Mart
CAREER CONSULTING

CHRIS MILLER, J.D. – 20+ years providing confidential
career consulting services for lawyers in transition.
412-926-5207. www.millercareerconsulting.com.

DOCUMENT EXAMINER/
HANDWRITING

J. WRIGHT LEONARD, BCFE, CDE. Certified. Experienced
in Federal, State & Local Courts. Testimony in Civil &
Criminal Matters. 215-735-4000.

ECONOMIST/
VOC. EXPERT

WM. HOUSTON REED, Ph.D. – 25+yrs. of forensic
economics & vocational eval. expertise in one report.
1-888-620-8933.

ESTATE PLANNING
IF YOUR CLIENTS ARE CONSIDERING CHARITABLE
GIVING as part of their estate planning The Pittsburgh
Presbytery Foundation can provide a means to support
charitable work helping those in need throughout SW
Pennsylvania. For more information contact the Foundation
at www.pghpresbytery.org/pghpresbyterianfdn.htm or
Rev. Dr. Douglas Portz at 412-323-1400 Ext 318.

PHOTOGRAPHY
DAVID BARKER PHOTOGRAPHY – specializing in business
headshots, event and corporate photography, in studio
or on location. 412-200-0673, Downtown Pittsburgh -
555 Grant Street, davidbarkerphotography@gmail.com.

PROCESS SERVICE
INVESTIGATING

THE IMPOSSIBLE WE DO RIGHT AWAY! MIRACLES
TAKE A LITTLE TIME. EMPIRE INVESTIGATION (412)
921-4046. Visit us on our website, www.empireinv.com.

Registration information for all programs unless otherwise noted:
Mail in registration form with payment to the ACBA CLE Department at

400 Koppers Building, 436 Seventh Avenue, Pittsburgh, PA 15219.
Credit card registration is also available at www.acba.org/CLE-Events/Events-and-Programs.

TAXATION SECTION
Did You Really Earn Those Income Tax Losses?

What IRS Rules on Material Participation Actually Mean
In order for most taxpayers to be able to use losses generated by a trade or

business against other income such as wages, dividends and interest, the taxpayer
must participate in the operation of that business on a “regular, continuous and
substantial basis.” The Treasury regulations provide numerical tests for measuring
material participation. These rules will be reviewed in detail. Another issue to be

addressed is the IRS presumption that a limited partner cannot materially 
participate in a business conducted by a limited partnership. While this 

presumption is generally correct under state law, when it is applied to limited 
liability companies taxed as partnerships the presumption can fail – and the IRS

does not have a clear position on this issue.

*Lunch will be served.

Credits: 1 hour of Substantive CLE credit • When: Friday, January 8, 2016 • Registration:
11:30 a.m. • Time: 12:00 p.m. - 1:00 p.m. • Where: Rivers Club, One Oxford Centre •
Cost: $30 for Taxation Section members, $85 for ACBA members, $100 for Non-ACBA
members • Last date to pre-register: Wednesday, January 6, 2016, 12:00 a.m.

Robert S.
Bernstein

Deborah
Iwanyshyn

Frank G.
Salpietro

ARTICLES WANTED
If you have an idea for an article,
please contact Brian Estadt at

bestadt@acba.org.

in presenting that art in unique and
different ways.

“In reviewing our previous displays,
I’ve found that we have hosted displays
where the artists have used the varied
forms of quilting, painting, photography,
illustration, aluminum and wood to
showcase their talents. This doesn’t
include the tapestry which permanently
hangs in the Lancaster Atrium on the
Third Floor,” added Palus. “I like the
fact that we have offered not just
diverse art but a diverse selection of
art techniques, which I believe is also
something that Judge Lancaster
would have really appreciated.”

Palus said artists benefit by displaying
their work in the courthouse because
it is showcased in a gallery-quality,
secure environment that enjoys a
steady stream of traffic. While artists
are prohibited from advertising the price
of their artwork, they are permitted to
include their contact information and
material about themselves. The court
also references the artwork and posts
selected pictures on its website at
www.pawd.uscourts.gov/community-
outreach. n
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