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Lawyers Concerned for Lawyers continues to assist Pa.’s
legal and judicial professionals and their families 
By Zandy Dudiak

The resurgence of COVID-19 in
October has coincided with an increase
in calls to Lawyers Concerned for
Lawyers, a not-for-profit organization
that assists Pennsylvania’s legal and
judicial professionals and their family
members who may be struggling with
mental health and/or substance use
issues.
Laurie Besden, Executive Director

of Lawyers Concerned for Lawyers
(LCL), said that October 2020 was one
of the busiest months in the 32 years
of LCL’s existence with 82 helpline
callers reaching out for assistance
for themselves or others. Similar
organizations across the country are
also receiving more calls, she said.
This year began with a 12 percent

increase in calls, which generally
occurs in the new year, Besden said.
But as soon as the novel coronavirus
took off in March, there was immediately
a 40 percent drop in calls compared to
prior years through June, when calls
returned to a normal level until the
fall COVID-19 surge.
Having LCL as a resource for

lawyers, judges, law students and
their families is particularly important
at this time for a few reasons. The
Centers for Disease Control and
Prevention (CDC) has acknowledged
that increased stress during the
pandemic can lead to increases in
alcohol and substance use. Also, a
National Institutes of Health (NIH)-
funded study found that people with
substance use disorders (SUDs) are
more susceptible to COVID-19 and its
complications. 
Besden said, across the board,

callers have been struggling with
isolation and uncertainty. Law students
are feeling isolated while learning

online. Legal professionals who are
used to working as a team, but are
now working remotely, may feel a loss
of identity, she said.
“Now you’re home and you start to

question yourself and your work
product,” Besden said. “A lot of
callers are feeling a loss of connection
– not a change in ethic, but a loss of
community.”
Through this challenging time, LCL

offers more than three decades of
experience in connecting those
struggling with behavioral health and
substance use disorders with peers
who can provide support.
LCL was formed in 1988 when several

attorneys in recovery in Pittsburgh
and Philadelphia united. Through

connecting with the Pennsylvania Bar
Association and later two agencies of
the Supreme Court of Pennsylvania,
LCL was formed.
LCL now has 29 board members

and 300 peer-based volunteers. Since
1994, LCL has been funded in equal parts
by the Pa. Supreme Court’s Disciplinary
Board and the Pennsylvania Lawyers
Fund through the annual attorney
licensing fee. However, LCL does not
report to either agency.
“We’re a non-judgmental lifeline,”

Besden said. “People in our profession
are dying because of substance use and
mental health issues. The recovery rates
are excellent when they seek treatment.”
In 2019, a record 644 Pennsylvania

lawyers, judges, their family members

and law students reached out to LCL
for confidential support and services.
Additionally, a record 224 concerned
parties contacted LCL on behalf of a
potentially impaired individual to
request intervention, support and
guidance. 
Conversations with LCL are

completely confidential, whether the
call is initiated by the individual, by a
family member or friend, or by an
associate who may see something
concerning about a co-worker, even
via Zoom. 
Interestingly, Zoom has enabled

virtual happy hours with professionals,
families and friends. 
“We never had happy hour with our

friends across the state,” Besden said.
“The lines are getting blurred
because things have shifted.”
While that might be one result of

using Zoom and other virtual platforms,
the percentage of calls about alcohol
use has changed over time. Traditionally,
50 percent of LCL’s calls have been
about alcohol. 
“We saw the tide turn two years

ago,” Besden said, noting that now 65
percent of the calls are about mental
health issues, particularly depression,
stress and anxiety. “People know they
can call us confidentially about
somebody’s life.”
Besden, herself, knows the struggles.

A pain killer prescription she received
during law school after a car accident
set off an addiction that eventually
landed the young attorney in jail. On
the day she was sentenced to prison in

ACBA town hall meeting to be held Dec. 15
By Shelly Anderson

The ACBA leaders are encouraging
all members to join a town hall meeting
that will cover virtually anything and
everything they can think of or fit in –
with the emphasis on virtually.
Because of the COVID-19 pandemic,

the event scheduled for 4:30 p.m.
Dec. 15 will be held remotely on Zoom.
“Just a little bit of everything,”

ACBA President Elizabeth Hughes
said of the docket. “It’s very important
for me right now to make sure that we
remain transparent in general, and
now with COVID and not having in-
person meetings, I think it’s really
important to touch base and remain as
transparent as possible with the
membership as to what’s going on, what
the plans are, what the challenges are.
“It’s also important for us to look at

each other, see each other’s faces, at
least on the Zoom, know that we’re all
still out there.”
The ACBA has had a few town halls

this year, most of them for a specific
purpose or involving a specific section
or division, and none since late June.
Hughes liked the idea of holding a
more general one leading into holidays. 
Adjustments and fluid plans related

to the pandemic will be a main theme.
Hughes hoped that representatives

from the court – she planned to invite

Judge Kimberly Clark and Judge
Mark Hornak – will participate to
provide updates on the courts and
trials. ACBA Executive Director
David Blaner also will be on the Zoom
town hall.
Other topics include an update on

the ACBA office space renovation,
which may be finished by then; the
financial status of the association;
information about the Police Use of
Force ad hoc committee; an update on
the Bench-Bar Conference; an update
on a project to produce informational

videos about various committees,
sections and divisions; and a pitch to
encourage members to run for office
and join committees.
“I think these town hall meetings

have been very effective because people
who attend spread the word with
people that they know,” Blaner said.
As the town hall moniker connotes,

there will also be a chance for
members to ask questions and share
experiences.

www.lclpa.org

Continued on page 6

Continued on page 6
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WesBanco Bank, Inc. is a Member FDIC.  WesBanco Trust and Investment 
Services may invest in insured deposits or nondeposit investment 

products. Nondeposit investment products are not insured by the FDIC or 
any other government agency, are not deposits or other obligations of, or 

guaranteed by any bank, and are subject to investment risks, including 
the potential loss of principal. wesbanco.com

Over a Century of Investment 
Management Expertise

• Strong, consistent investment returns 
• High level of personalized service  
•  Competitive fees

Harold Migias, JD
Senior Vice President 
 O: (724) 909-7055 
M: (304) 312-4619

Contact one of our Western PA Representatives to 
schedule an appointment.

Drew Ecklund
Vice President 

 O: (724) 909-7314
M: (724) 244-8988

Trust and Investment Services
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Gender Bias Duty Officers
If you (attorneys or law students) have
observed or experienced any form of gender
bias in your role as an attorney or law
student intern, you may contact any one of
the following members of the Gender Bias
Subcommittee of the Women in the Law
Division on a daily basis. The duty officers
will keep your report confidential and will
discuss with you actions available through
the subcommittee.

Kimberly Brown......................412-394-7995
kabrown@jonesday.com

Jeanine DeBor ........................412-396-5215
deborj@duq.edu

Rhoda Neft ..............................412-606-8387
rhoda.neft@gmail.com

Ethics Hotline
The ACBA Professional Ethics Committee
“Ethics Hotline” makes available Committee
Members to answer ethical questions by
telephone on a daily basis.

December
Scott Eberle ............................412-995-3000

Gayle R. Kraut ........................412-261-4466

Ronald B. Roteman ......412-391-8510 x 828

January
Christine Long ........................412-766-8660

Jana Pail ..................................412-400-3833
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Blackhawk Pine Retail, LLC, Plaintiff v. Winkler FS, LLC, Plaintiff-Intervenor v.
Lozo Enterprises, LLC, Defendant, Ward, J. ................................................................................................................................................Page 156
Preliminary Injunction—Private Nuisance—Public Interest

Preliminary injunction was granted where excessive noise from a commercial neighbor was interfering with plaintiff ’s business
because plaintiff established all six essential prerequisites. Public interest favors the abatement of noise that constitutes
a private nuisance.

Andrea Avery v. Brandon Cercone and Harry Spadafora, Hertzberg, J. ..................................................................................................Page 160
New Trial—Jury Awards

Refusal to grant a new trial because jury’s award of $0 for pain and suffering was not against the weight of the evidence
such that it shocked the conscience of the trial court.

ACBA offering online CLE sale in December
By Brian Knavish

It’s easy to lose track of time – or
even entire days – amid a pandemic.
If you have a December CLE
compliance period deadline and are
in need of credits, no worries. The
ACBA has you covered.
The ACBA is offering an Online

CLE Sale every day in December,
wherein select online CLEs are $10 off.
The normal member price of $35 is

just $25 per credit, and the non-
member price of $60 is reduced to
$50. The sale features 12 of our most
popular CLEs from the past year,
eight substantive programs and four
ethics programs.
To register or for more information,

visit the ACBA calendar at
www.ACBA.org/calendar.

Substantive Programs

• A Primer on COVID-19 related
Business Interruption Insurance Cov-
erage in Pa. 
• Maintaining a Professional Law

Practice While Running a Successful
Business
• Navigating Remote Depositions

• Meet You in [Corporate] Hell!
• Mediation in the Time of COVID-

19
• Biggest Mistakes Made by Trial

Lawyers
• Force Majeure and Defenses to

Contract Performance in the COVID
Landscape
• The Partnership Track: Everything

You Didn’t Learn in Law School

Ethics Programs 

• POWER Act: Pro Bono Representation
for Survivors of Domestic Violence
• Transitioning Your Practice: The

Mind, the Money and the Rules
• Effects of Trauma and Stress on

Our Lives
• Ethical Considerations When

Lawyers Make Lateral Moves n

Market Your Practice Online with the ACBA
Need new clients? We’ll help bring them to you.

For information about how the Lawyer Referral Service can help more clients find YOU,
please contact Whitney Hughes at 412-402-6703 or whughes@acba.org. For a closer look

at this unique Pittsburgh legal service, please visit www.GetAPittsburghLawyer.com.
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412-281-2200 www.gislaw.com 310 Grant St., Ste. 700, Grant Bldg., Pgh., PA 15219

Gismondi& associates

Quality…Experience…Results… 
It’s what your clients deserve. 

Auto Accidents Personal Injury

all of the legal advertisements they
have placed in the Journal. Customers
(including legal secretaries and
paralegals) are encouraged to create
an account and type notices under the
attorney’s name that appears in the
notice so the attorney will have an
accurate repository of the legal
notices.
ACBA software automatically

schedules the legal advertisement’s
publication date(s) using parameters
set by local court rules and other

legal advertising laws. A proof of
publication will be printed and mailed
to the customer after the advertisement
appears in the Pittsburgh Legal Journal.
The types of ads that can be typed

using this service are: Articles of
Incorporation Business Corp., Articles
of Incorporation Nonprofit Corp.,

Articles of Incorporation Professional
Corp., Cert. of Limited Partnership,
Cert. of Organization L.L.C., Change of
Name, Estate Notices, Fictitious Name
Registration, Statement of Registration
Foreign Business Corp., Statement of
Registration Foreign Nonprofit Corp.,
Voluntary Dissolution Business Corp.,
Voluntary Dissolution Nonprofit
Corp., and Voluntary Dissolution
Professional Corp.
This is the third online service that

the Pittsburgh Legal Journal offers to
its customers. The first service is free
online access to the paper each day.
Customers who do not know their
username and password can obtain
this information by contacting
Denise Velez at dvelez@acba.org or
412-402-6687.
The Pittsburgh Legal Journal also

offers the Allegheny Lawyers Online
service that provides subscribers with
information from the daily publication
containing all pertinent words (i.e.,
attorney or client names) that are
provided by the user. Allegheny
Lawyers Online keyword matches are
posted by 4 p.m. each day at
www.pittsburghlegaljournal.org/
subscribe/allegheny_lawyer. This
service provides attorneys and legal
professionals with significant time
savings as they no longer have to read
the entire edition of the paper to see if
their keywords appear within the
daily paper. New Allegheny Lawyers
Online accounts can be set up by
contacting Velez. n

Pittsburgh Legal Journal customers reminded and
encouraged to type their own legal advertisements
By Jennifer Pulice

The Pittsburgh Legal Journal is the
official legal journal of the Allegheny
County Court of Common Pleas,
containing legal notices, sheriff sales
notices, trial lists and more. 
As a reminder, Pittsburgh Legal

Journal customers can type and pay
for the legal advertisements they want
to place in the publication by visiting
www.pittsburghlegaljournal.org/type
or PittsburghLegalJournal.org and
clicking on “Type Legal Notice.”
The ACBA staff developed this

customer interface five years ago
after receiving requests from various
attorneys and legal professionals who
wanted to type their own legal
advertisements and then pay for them
with a credit card. There is no charge
to use this service. 
“We really want to encourage our

members and customers to type the
notices that they need to publish in the
Pittsburgh Legal Journal through this
system. Customers typing their own
notices, especially during the pandemic,
ensure that their notices appear in the
publication as quickly and accurately
as possible,” said ACBA Executive
Director David Blaner.
Customers must first go to the

PittsburghLegalJournal.org website
and begin typing their advertisement.
After typing their advertisement,
customers proofread their legal notice
and then check out. Customers may
pay for their ad with a credit card.
The legal advertisements that

customers type are saved under the
account they use when they type
notices. This creates an online filing
cabinet for the attorney that contains

“Customers typing their own
notices, especially during the
pandemic, ensure that their
notices appear in the publication
as quickly and accurately as 
possible.” – ACBA Executive
Director David Blaner

Looking to hire an
attorney, paralegal, 

legal assistant,
legal secretary or

legal administrator?
Post your employment 

opportunity on jobs.acba.org.
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Residential real estate transactions CLE to be held Dec. 15
By Ron Cichowicz

The ACBA Real Property Section is
presenting, What’s Under the Roof? A
Behind the Scenes Look at Residential
Real Estate Transactions, a live CLE
webinar from 12 p.m. to 2 p.m.,
Tuesday, Dec. 15.
The program offers 2 hours of

substantive CLE credit in Pennsylvania
as well as 2 hours of credit under the
West Virginia Rules for Mandatory
Continuing Legal Education.
Attendees will receive a “behind

the scenes” perspective of the typical
residential real estate transaction in
Metropolitan Pittsburgh. It is unique
in that, rather than being “lawyered”
up, the panel of experts includes not
only lawyers, but also a home inspector,
a mortgage broker/banker, an appraiser
and a real estate broker.
Robert Kevin Brown, Jr., planned

the program and will participate in
the panel discussion. A lawyer since
1985, Brown is also a real estate
broker and holds a separate license as
a state-certified real estate appraiser.
He is president of PRAEDIUM Real
Estate Services, metro Pittsburgh’s
only full-service exclusive buyer
agency, which he and his wife Diane
opened 25 years ago.
“Having actual hands-on people

who work in those fields rather than
just lawyers is huge,” Brown said.
“My years as a lawyer predate my
time as an appraiser and broker. It has
been through the lens of the latter two
where I realized how much more I
needed to know, as a lawyer, regarding
a residential real estate transaction.” 

Joining Brown on the panel are:
Brian Mishler, retired American Society
of Home Inspections (ASHI) inspector;
Bradley Dornish of Dornish Law
Offices; and Jonathan Freed, Managing
Partner at Holland Mortgage Advisors.
Among the topics to be covered are:
• The fiduciary relationships (as

well as lack thereof) of real estate
licensees to the consumer in a
residential real estate transaction.
• The full role of the home 

inspection in the residential real
estate transaction.
• The intricacies of the behind-the-

scenes efforts of the mortgage
process, including the appraisal, from
pre-approval to closing.
• The behind-the-scenes intricacies

of the title/closing process in the
residential real estate transaction.

• How various aspects of the above
are impacted by many of the standard

forms used in a residential real estate
transaction.
“Attendees will hear from discipline-

specific experts,” Brown said, “giving
first person, behind the scenes
perspectives of processes that are
otherwise seemingly shrouded in
‘mystery.’”
This webinar is part one of a two-

part offering. The second, Are YOU
My Agent? Demystifying the Fiduciary
and Non-Fiduciary Relationships with
Real Estate Licensees, will be offered
early next year and feature a panel of
national experts. 
Cost for the program is $70 for

ACBA members, free for ACBA law
student members, $10 for non-ACBA
law students and $95 for all others.
There will be an additional $15 for a
West Virginia CLE add-on.
To register for this program or for

more information, visit ACBA.org. n

IS YOUR CHILD INTERESTED
IN ATTENDING YALE OR

THE UNIVERSITY OF PARIS?

Under the will of Kennedy T. Friend, a distinguished Pittsburgh
attorney, the children of Allegheny County attorneys who desire
to attend either Yale University or the University of Paris are
eligible for scholarships to those universities. The scholarships
are available for students pursuing a graduate or undergraduate
degree in any field of study at those institutions, not just law.

Don’t delay – scholarship applications should be submitted at
the same time as the admission application to the respective
institution is submitted. 

Get a scholarship
through the
Kennedy T. Friend
Education Fund

For more information, visit
www. ACBF.org/Kennedy-Scholarship-Fund

Or contact Angelina Lowers of
PNC Institutional Asset Management at 412-807-3309.

Wonder if your decisions, legal advice or
other professional actions are ethical?
Members can get consultation on their

legal actions and potential actions through
the ACBA Professional Ethics Hotline.
See ACBA.org/OfficerAssignments for details.
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Who will 
if you can’t?

Group Term life insurance built for attorneys. 
Lower ACBA rates for qualified non-smokers.

Visit acbainsurance.usi.com/safeguard to learn more.
Questions? Call 800-874-0814 weekdays from 8:30–4:30 p.m. (ET)

*Contact the Administrator for current information including features, costs, eligibility, renewability, exclusions and limitations.

Underwritten by New York Life Insurance Company, 51 Madison Avenue, New York, NY 10010 on Policy Form GMR.

NEW YORK LIFE and the NEW YORK LIFE Box Logo are trademarks of New York Life Insurance Company, registered in the United States 
and other countries. Other trademarks used herein are the property of their respective owners. #1855519

AR Insurance License #: 325944 CA Insurance License #: 0G11911 
New York Life Insurance Company
51 Madison Avenue
New York, NY 10010

Underwritten by:

Administered by:

USI Affinity
14 Cliffwood Avenue, Ste. 310
Matawan, NJ 07747

Help protect yourself. Help protect your loved ones.
You’ve worked hard.
Is your family protected?

If your death would cause one or
more of your dependents a financial 
hardship, you may need life insurance.

ACBA members, their spouse or domestic 
partner can apply for up to $1 million of 
coverage, depending on the plan you choose.

Competitive rates.
Up to $1 million of coverage. You’ll have a full 30 days to examine your 

Certificate of Insurance to make sure 
the protection is exactly what you need. 
There’s no risk or obligation…it’s that easy.

30-Day Free Look.

Is your firm’s collection method working
well or is it time for some improvements?
By Keith Cameron

Is Your Firm’s Collection Method
Effective Enough?

If you want to know if your firm’s
collection method has room to
improve and by how much, apply this
simple test. Collect the total amounts
for your past three years of billing and
fee collection. Divide the collection by
the billing for each year. This percentage
is your collection realization, or the
percentage of your billing that you
convert into collection. The average
for law firms is approximately 88 to 92
percent. Firms have a lot of room for
improvement, but many feel satisfied
with the amount they collect and fail
to take some easy steps to increase
their collection on outstanding, well-
earned hours. 
Every percentage point you

increase results in significantly more
profit, or partner compensation, for
your firm. Using a systematic collection
procedure can increase your realization
significantly to 94 to 98 percent. This
article will list the major reasons law
firm bills become “overdue,” the
themes which underlie an effective

collection procedure and some tips for
improving collection.

How Do Your Bills Become
“Overdue”?

Every law firm has a share of
clients (10 to 15 percent) who pay
regularly and promptly, and seldom
need to be reminded to pay. Also, a
large percentage of your bills (up to
50 percent) will be a small dollar

amount (less than $1,000) and not
worth the collection effort other than
to send reminder statements. So, the
comments in this article are directed at
the bills of larger amounts that remain
unpaid beyond a reasonable time (45
days?). Consider that most of your
overdue bills are caused by the following: 
1. Your bill is not received by the

client, or is received and misplaced.
2. Your bill does not state the terms

of payment, like “Upon Receipt,”
“Within 10 Days,” etc., so the payment
defaults to a longer period (at least
30 days).
3. Your client believes you don’t

care when they pay your bill, so they
prioritize other bills ahead of yours.
4. The client has insufficient cash

flow (by choice or circumstances) and
chooses to give your bill a low priority,
so payment is delayed.
5. The client’s accounts payable

area (A/P) raises a question about the

bill, which delays payment: undocu-
mented expenses, an unauthorized
timekeeper, etc.
6. A significant issue is identified

by your client contact: he found an
error, disagrees with the amount of
time billed for a task, or challenges
the legitimacy of the overall amount
billed, etc. 
7. The client does not want to pay

your legal bill – ever – and has no
intention to do so, for any number of
reasons. 

Themes Underlying an Effective
Collection Procedure

There are several themes which
should underlie your collection
efforts, such as: 
(a) Contacting a client about an

overdue bill does not jeopardize the
relationship;
(b) Your clients value the work

you do and easily justify paying your
bills; 
(c) Prompt payment of your bills

will result in a higher collection
realization, and the reverse is true.
Faster payment also helps your cash

L A W  P R A C T I C E  M A N A G E M E N T

Keith Cameron

Find this page helpful? Want more
information and resources to help 
you run your practice? Check out the
ACBA’s Law Practice Management Center
at ACBA.org/PracticeManagement.

Continued on page 6
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These are uneasy times. The eviction crisis has begun and it will get much worse. One thing we know
for sure is that supporting Neighborhood Legal Services' Equal Justice Campaign is an effective way to
help our most vulnerable neighbors secure access to justice.  Civil legal aid is a vital component of the
public response to and recovery from the current public health crisis. Legal aid lawyers and pro bono
attorneys can help tenants stay in their homes or transition to alternative stable housing that can help
keep families safe. 

Your donation and volunteerism can be a lifeline for families struggling to make ends meet. 
Please donate online at www.nlsa.us or via the United Way Campaign (Contributor Choice #534).

E Q U A L  J U S T I C E  C A M P A I G N

 J U S T I C E  M A T T E R S !

flow, as the length of time spent
advancing funds toward operating
expenses is shorter; 
(d) You have limited time to

spend on collecting bills, so prioritize
your largest unpaid bills to work on.
Collecting a $30,000 bill often takes as
much time as a $3,000 bill; 
(e) Establishing a budget and

securing a retainer at the beginning of
an engagement, especially a large
litigation matter for a client that seldom
has litigation, is extremely helpful to
ensure you receive payment; 
(f) For a client that is reluctant to

pay, it’s essential to identify them
quickly and while they still need your
services (i.e., when you have leverage)
in order to collect payment; and 
(g) If your bill payment is

stopped for any of the reasons listed
above, the “clock” for your client

LAW PRACTICE MANAGEMENT
continued from page 5

2004, a lawyer in long-term recovery
who volunteered with LCL visited
with her and brought her a 
message of recovery that resounded
with her. 
When an LCL staff member or

volunteer reaches out to someone who
has been referred for intervention,
they talk person-to-person, often
reminding the individual that
“someone cared enough to pick up the
phone because they didn’t know
how to have a conversation with you,”
Besden shared. 
“If you know someone who is

struggling, call LCL and we will find a
way to reach someone and offer a
non-judgmental lifeline,” Besden said.
“Those of us who have walked
through darkness know the only way
to keep our peace and our recovery is
to give it away. We strive and survive
because of our tribe. We need
accountability.”
LCL can help connect a caller with

a peer, pay for an evaluation with one
of 180 health care providers and help
with treatment obstacles. LCL maintains
connections with inpatient treatment
providers throughout the country,
which can help those who prefer their
treatment away from the area in
which they practice or live to assure
anonymity.
LCL has 13 recovery groups meeting

virtually across the state and a
statewide mental health recovery
meeting. Telehealth has made getting
treatment easier.
“You can literally be in your

pajamas and get health care,” Besden
said.
Help is available 24/7 by calling

LCL at 888-999-1941. n

LAWYERS CONCERNED FOR LAWYERS
continued from front page

“We have found that our members
aren’t shy. They have questions,”
Blaner said. “We think that’s part of
being transparent – to be able to
answer the questions during these
calls. I think it’s just really good
feedback.”
The event is free for ACBA members,

thanks to sponsor Fragasso Financial
Advisors, but registration at ACBA.org
is required by Dec. 14.
Even with a packed agenda, Hughes

hoped there also will be a social
aspect to the town hall, especially with
it coming at the end of a work day.
“If people want to treat it like a

town hall happy hour, I’m always down
for an ACBA happy hour,” she said. n

ACBA TOWN HALL 
continued from front page

paying that bill stops until you act to
fix the problem and restart the clock.

Tips to Improve Collection 

With an understanding of why your
bills go unpaid and the themes which
should drive your collection activities,
below are some tips for improving
your collection.  
• Bill regularly – Bill at least

monthly and same time of the month.
This helps to avoid surprises with the
client, which often leads to delays in
your payment.
• Define “Overdue” – Create a

common understanding in your firm
of when clients should be contacted
about unpaid bills. This is oftentimes
left unstated, resulting in clients not
being contacted soon enough.
• State your payment terms –

Most computerized billing systems
can automatically print your payment
terms on every bill. Common industry
protocol: Payment Due Upon Receipt,
or Payment Due in 10 Days. 
• Include a “Previous Balance”

on your bills – Most billing systems
have the option to automatically
calculate and print this.
• Send reminder statements

for overdue bills – Use this for the
bills with smaller amounts as soon as
they are overdue, rather than spending
your valuable time contacting the
clients.
While your firm is likely already

using a number of these, each of these
tips can increase your realization
percentage and should be part of your
collection efforts. But your most
effective improvement would come
from appointing one staff member as
your central collection person and
implementing a monthly collection
procedure. A first choice is to create a

separate position as the central collection
person, even if it is part-time, but if
you’d rather start slowly, use an
existing position and dedicate 1-2
days per week to work exclusively on
collection. The causes of overdue bills
listed previously are all best
addressed by one central person.

The Tasks: On a monthly basis, this
person would: 1) Identify every bill
that is in your prioritized definition
(e.g., more than $5,000 and older than
90 days); 2) After approval by the
client’s billing attorney, contact each
client every month until there is a
resolution (payment, payment plan or
write-off); 3) Follow up with every
client professionally and persistently
on the status of payment, which usually
entails contact with the client’s A/P
person; 4) Identify “for immediate
attention” clients which have an issue
that must be resolved by the billing
attorney, including clients which are
reluctant to pay anything; and 5)
Report regularly to the managing
partner or Executive Committee on
the status of the collection efforts.
The best results come from touching

every prioritized bill every month. 
The Skills: As with every job,

matching a person’s skills with the job
requirements is important. Some of
the skills of an effective collection
person are: self-confident and
persistent; able to foster relation-
ships (e.g., with the client’s A/P staff);
competent at running the necessary
financial reports and creating Excel
reports; aware enough to know when
to get the billing attorney involved;
proficient writing skills, as most
efficient collection work is done with
emails; and the desire and eagerness
to collect for the firm.

Continued on page 8
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LOCAL. EXPERIENCED. TRUSTED.

Your Financial Partner for Life.

Investment products are not FDIC insured, not guaranteed by the bank, may lose value,  
are not a bank deposit and are not insured by any federal government agency.

1-800-837-2265 • AmeriServ.com/Wealth-Management

Serving clients since 1911.

PITTSBURGH 
United Steelworkers Building 

60 Boulevard of the Allies
Suite 100, Pittsburgh, PA 15222
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(Monroeville) 

201 Penn Center Boulevard
Suite 200, Pittsburgh, PA 15235

GREENSBURG 
140 S. Main Street, Suite 202

Greensburg, PA 15601

JOHNSTOWN 
216 Franklin Street

Johnstown, PA 15901

       

Pennsylvania’s Veterans Treatment
Courts make a difference for veterans
By Kimberly Bathgate

Pennsylvania’s veteran population
ranks fourth in the U.S. with 814,000
veterans as of 2019. Since 2009,
Pennsylvania’s Veterans Treatment
Courts have been assisting veterans
who are charged with crimes and are
struggling with addiction, mental illness
or other co-occurring disorders.
Veterans Treatment Court 

participants appear before a judge on
a regular basis; receive support and
guidance from veteran mentors; and
get treatment to address underlying
problems often caused by post-
traumatic stress disorder. In 2019, 189
veterans graduated from this specialty
court, which is a 75 percent successful
graduation rate.
In Pennsylvania, 51 of 67 counties

currently have treatment courts
(Drug, DUI, Mental Health, and/or
Veterans Treatment Court) in which
veterans can participate if they meet
the eligibility criteria. Additionally, all
justice-involved veterans are entitled
to a Veteran Justice Outreach (VJO)
program specialist to help them
navigate the Veterans Affairs system
and get them connected with services
available to them. n

Visit  us today at ACBA.org.
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Pennsylvania Supreme Court, Department of Human Services
hold statewide discussions about autism in the courts 
By Stacey Witalec

Committed to access to justice for
Pennsylvanians with an autism
spectrum disorder (ASD), the
Pennsylvania Supreme Court, along
with the Pennsylvania Department of
Human Services (DHS), are holding
regional discussions aimed at learning
about court experiences from
individuals with an ASD. 
Spearheaded by Supreme Court

Justice Kevin Dougherty on behalf of
the Court, the virtual kickoff roundtable
was held Nov. 17, with regionally
scheduled discussions to follow. 
“Earlier this year, the Supreme

Court signaled its commitment to
Pennsylvanians with autism by forming
a first-of-its-kind partnership with the

Department of Human Services to
heighten our focus on helping judges
better understand and communicate
with individuals with an ASD,” said
Justice Dougherty. 
“Education and awareness are

critical to ensuring we are providing
for the needs of all court users,
especially those with an ASD,”
Dougherty said. “The more we learn,
the more we grow as a system and as
a community, but most importantly in
our ability to be part of the type of
positive change that will impact
Pennsylvania families.”

Each virtual forum will feature
representatives from the judiciary,
law enforcement, healthcare, social
work and advocacy communities
along with those living with and/or
supporting someone with an ASD.
Through the discussions, the Court
and DHS will hear first-hand about
challenges faced in regions across
the state from providers and
individuals with autism alike as
they seek access to justice. With
nearly one in 59 children diagnosed
with an ASD, judges hearing cases
in criminal, juvenile, orphans’,

family court, etc. are sure to have
individuals living with autism come
before them.
In addition, as part of this effort,

during the COVID-19 pandemic, the
courts have added information and
resources for families supporting
an individual with autism on the
Pennsylvania Courts frequently asked
questions page. For more information
about the joint effort and services and
support for individuals with autism
visit ASERT (Autism Services
Education Resources and Training)
at paautism.org/resource/justice. n

THIS IS AN ADVERTISEMENT

500 Grant Street · Suite 4940 · Pittsburgh, PA 15219 · Phone (412) 504-8010 · Fax (412) 504-8011

Growing with Our Clients
Steptoe & Johnson Opens in Pittsburgh

Learn more at www.steptoe-johnson.com/pittsburgh

Christopher Passodelis, Jr.

Nelson H. Crichton

Marcia L. DePaula Adam S. Ennis

Kenneth S. Komoroski

Joseph R. Lewis

James M. Sander

Megan L. Tymoczko-Korch Brandon T. Uram Endia J. Vereen

Edward G. Rice

Conclusion

The benefits from a collection
procedure are even greater during a
slower economy, as in our current one,
because one byproduct of the central
collection person is the in-depth
knowledge about the status of your
individual unpaid bills. Remember to
track your progress: Check your
collection realization percent periodi-
cally compared to where you started
as evidence of whether your approach to
collection is meeting your expectations. n

LAW PRACTICE MANAGEMENT
continued from page 6

ACBA Website
Design Program

Does your firm have an
outdated website?

No website at all? Are
you looking to create a
new online image for

your practice? 

If so, the ACBA Website
Design Program is your
answer. Through the

ACBA’s partnership with
emBold, ACBA 

members can get a 
modern, professionally
designed website at a
very affordable price,
with packages starting 

at $1,000.

For details, see
ACBA.org/Websites.
To get started, contact
Brian Knavish, ACBA
director of marketing
and media relations, at
bknavish@acba.org
or 412-402-6620.
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412.325.7700 • www.johnstonlykos.law

Employment
Where

Meets The Law

Johnston Lykos provides clients with advice, 
counseling and representation in all aspects 
of employment law, including illegal workplace 
discrimination, harassment and retaliation.

Nikki 
Velisaris 
Lykos

Pittsburgh, PA

Colleen 
Ramage 
Johnston

Alternative Dispute Resolution Attorneys
Pittsburgh, Pennsylvania

(412) 338-1100 | www.rothmangordon.com

RG
othman
ordon

Rothman Gordon is now 
o ering Virtual Mediation.
“Seamlessly, Steve was able to handle both mediations via video 
conference, allowing the parties to resolve their disputes e ectively and 
without delay in the midst of the COVID-19 pandemic.”
       - Stephanie Solomon, Esq., HKM Employment Attorneys, LLP

“Lou helped us settle a high-exposure and complicated matter with ease 
and grace. Whether via Zoom or in person, I have full con dence in his 
ability to help resolve di�cult issues and keep all parties satis ed with 
the experience and the results.” 
       - Dana Feinstein, Esq.,  Holland & Knight

            

CLE course on secrets of Zoom depositions to be held Dec. 21
By Ron Cichowicz

While little positive outcomes can
be attributed to the COVID-19
pandemic, one aspect is undeniable:
everyone associated with the legal
community has been forced to use
more and more technology. This is
most obvious in the number of Zoom
meetings being held and the need for
every attorney to at least be able to
navigate this method to host or attend
a meeting.
While some have grudgingly

resigned themselves to this new way
of doing business, others have jumped
in with enthusiasm, not just mastering
virtual meetings, but seeking to
learn more about technology and
how to apply it to their professional
environment.
For those eager to discover all that

this new world has to offer, the ACBA
Legal Technology and E-Discovery
Committee is offering, “Online
Litigation: Power User Secrets of
Zoom Depositions, Teams Court, and
Online Meetings.”
The program will be held from 12

p.m. to 1:30 p.m., Monday, Dec. 21. It
has been approved for 1.5 hours of
CLE credit in Pennsylvania and also
qualifies for 1.5 hours of credit under
the West Virginia Rules for Mandatory
Continuing Legal Education.
“This program is a must for all

attorneys, but particularly litigators,”
said Christina Daub, Director,
Membership and CLE. “Everything
has moved to a virtual format and this
program will provide useful tips and
tricks on navigating it in the easiest
and most successful way.”

Most litigators have likely attended
a Zoom training program and have
used an online videoconferencing app.
This program will teach attendees

how to quickly and effectively raise
their skill level. 
The panel will include attorneys

Matthew Doebler, Sherie Cannin and

Roy Leonard. They will discuss team-
work during online depositions and
hearings and leveraging the power of
back-channel communications to make
a user a “super-litigator.” The program
will cover the science of distraction to
learn the effective advantages of online
litigation over in-person proceedings.
Attendees will watch examples of
other lawyers’ online litigation work-
products to see the power of technology
and what it can help to accomplish.
The program also will discuss

equipment, including specific
recommendations of items to buy and
product availability and offer a virtual
shopping trip to Amazon.
Cost for the program is $50 for

ACBA members, free for ACBA law
student members, $10 for non-ACBA
law students and $75 for all others.
There will be an additional $15 for a
West Virginia CLE add-on.
To register for this program or for

more information, visit ACBA.org. n

Check out what ACBA member
Kenny Steinberg’s work-from-home
setup looks like. Let’s see yours! 
The ACBA wants to see what you’ve got. Submit a
photo of your work from home setup to Jessica
Valesky at jvalesky@acba.org. Submitted photos
will be considered for publication in an upcoming
edition of the Lawyers Journal.
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Resolution.
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Energy

412.916.4874 
carolekatz.com

Carole

Alternative Dispute Resolution

Mediation
Arbitration
Case Evaluation

Carole Katz helps businesses and 
people resolve conflicts in less time, 
through processes that give parties 
and their lawyers more control over 
the outcome.

Approved Panels & Rosters:   
–  US District Court for the Western District of PA,  
 Mediator, Early Neutral Evaluator, Arbitrator    
– AAA Mediator & Arbitrator 
– FINRA Mediator & Arbitrator 
Seasoned Former Executive 
of Fortune 500 Company 
Over 25 Years as Trial Lawyer  
and Legal Counselor  
Academy of Trial Lawyers,  
Allegheny County
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ACBA Lawyer Referral
Service continues to receive
calls during pandemic
By Whitney Hughes

As the COVID-19 pandemic rages
on, the legal world is adapting. Courts
are open with new safety precautions,
depositions are being held remotely
and clients still need representation.
At the Lawyer Referral Service, the

types of cases we’re getting calls
about always fluctuate based on
things like the weather and what’s
happening in the world. That certainly
is the case during the pandemic, as
certain practice areas are seeing an
uptick.
One area where the call volume

continues to be high is estate planning.
For many, a global pandemic is a
reminder of our mortality, which is
motivating folks to do the very
responsible thing and update their
estate plans.
We’re also getting a lot of family

law calls. There’s no other way to say
it, but work-from-home arrangements,
homeschooling and job losses put
increased stress on family relationships,
leading to an increase in divorce and
custody disputes.
Labor and employment is another

big practice area right now, with mask
mandates, workplace safety issues,
ADA issues and “can I work from
home?” type questions.
The shaken economy and moratorium

on evictions have caused a big
increase in landlord-tenant inquiries.

School closures, hybrid models and
the like have caused an increase in
people reaching out with inquiries on
school and education law issues.
These are just a sampling of the

busier practice areas here at the LRS
these days, but the calls keep rolling
in on basically every area of the law. If
you’d like to tweak the practice areas
you’d like to be included here at the
LRS, feel free to reach out to me at
any time at whughes@acba.org. n

Whitney Hughes
ACBA Lawyer Referral Service

Director
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CONTINUING LEGAL EDUCATION from the
ALLEGHENY COUNTY BAR ASSOCIATION

The ACBA has nearly 100 previously recorded O N L I N E  C L E s  in dozens of practice areas ready to be viewed 
24/7 from anywhere at cle.acba.org. View anytime, anywhere.

Earn CLE credits in real-time with our  L I V E  W E B I N A R  C L E s  virtually via Zoom. Register today at ACBA.org.

CONTINUING LEGAL EDUCATION from the
ALLEGHENY COUNTY BAR ASSOCIATION

The ACBA is now
accredited as a

West Virginia CLE provider.

Medicare Simpli�ed: What Retirees Need to 
Know about Medicare
Monday, December 7  |  Noon
1 Substantive Distance Learning credit

Preparing and Presenting Demonstrative 
Evidence: Persuasion, Use of Technology and 
Ethical Boundaries
Tuesday, December 8  |  Noon
1 Ethics Distance Learning credit

The Impacts of COVID on the Construction Industry
Wednesday, December 9  |  2 p.m. 
3 Substantive Distance Learning credits

All About Deeds
Thursday, December 10  |  Noon
2 Substantive Distance Learning credits
* Free for ACBA Real Property Section Members

Bankruptcy Symposium
Friday, December 11  |  8 a.m. - 5 p.m.
Up to 6 hours of CLE credit

#ElderLaw – An Overview of Elder Law
Monday, December 14  |  Noon
1 Ethics, 1 Substantive Distance Learning credits

What’s Under the Roof? A Behind-the-Scenes 
Look at Residential Real Estate Transactions
Tuesday, December 15  |  Noon
2 Substantive Distance Learning credits

Behind the Mask: How to E�ectively Try a Case 
in a Pandemic
Wednesday, December 16  |  Noon
2 Substantive Distance Learning credits

Roundtable with Environmental Hearing Board Judges
Wednesday, December 16  |  4 p.m.
1 Substantive Distance Learning credit
* Free for Environment and Energy Law Section Members

Trip-and-Fall Hazards: A Closer Look
Thursday, December 17  |  Noon
1 Substantive Distance Learning credit

How Do Lawyers Think About Negotiations?
Thursday, December 17  |  4 p.m.
1 Ethics Distance Learning credit

Diversity and Inclusion in Probate and Trust 
Practice: How Can We Improve?
Friday, December 18  |  Noon
1.5 Ethics Distance Learning credits

Online Litigation: Power User Secrets of Zoom 
Depositions, Teams Court and Online Meetings
Monday, December 21  |  Noon
1.5 Substantive Distance Learning credits

A Look at the Updated ACBA Advance 
Directive Forms
Thursday, January 14  |  Noon
1 Substantive Distance Learning credit

Tax Planning in the Post-Election World
Tuesday, January 19  |  Noon
1 Substantive Distance Learning credit

Labor and The Steel Bar: Pittsburgh Lawyers and 
the Fate of the NLRB (Then and Now)
Thursday, January 28  |  Noon
1 Substantive Distance Learning credit

Miles for Inches: A History of the Advancement of 
Women and African Americans in the Pittsburgh Bar
Thursday, February 11  |  Noon
1 Ethics Distance Learning credit  |  * Free for ACBA Members

Legal Issues Listing and Selling Real Estate 
Involving Oil and Gas
Tuesday, February 23  |  2 p.m.
3 Substantive Distance Learning credits

D E C E M B E R  O N L I N E  C L E  S A L E
Need credits by the end of the year? We’re o�ering $10 o� select online CLEs every day in December. Register today at ACBA.org.

Investment Advice o ered through  
Fragasso Financial Advisors, a registered  
investment advisor.

Surviving a divorce may be one of the  
most challenging times during one’s life. 

If you, or perhaps a client of yours, is considering a divorce, a Certified Financial  
Divorce Analyst (CDFA)® should be part of your team. We present the facts when  

considering settlement offers, projecting the impact a divorce can have on 
investments and stock options, taxes, retirement savings accounts and more.  

Having a financial expert assist you in this process can help take the  
emotion out of the decision-making process. We provide clear, concise  

and detailed guidance during this transition period and well after. 
  

Have you fully evaluated the  
long-term f inancial impact of divorce? 

EQUAL IS NOT ALWAYS EQUITABLE.

We guide. For life.®

MALLORY LABIK, CFP®, CDFA® 
Financial Advisor,  

Financial Planning Analyst

Call or visit Fragasso Financial 
Advisors today to learn more  

about working with a CDFA® or  
to schedule your no obligation,  

no cost consultation.
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F R AGA S S OA DV I S O R S.CO M

 

You want protection from the dangers— 

and help with the disasters—of electronic data.

We get it.

We get it.
SM

437 Grant Street, Suite 1250  |  Pittsburgh, PA 15219  |  412-325-4033  |  bit-x-bit.com

Count on our experts to relentlessly secure your electronic data—day in, day out and 
in response to any event. With our integrated services, we’ll help you understand your 
risk, clean up your archives and guard your data to protect your company—before 
incidents occur. And should you need digital forensics and e-discovery, we have the 
most powerful and efficient tools at hand. So if you’re looking for peace of mind, talk 
to bit-x-bit. We get it.
For ten years, bit-x-bit has been exclusively endorsed by the ACBA for e-discovery and digital forensics.



Suspended on Consent from the practice
of law for a period of one year and one
day, effective December 9, 2020.

People on the Move
Frost Brown Todd is growing its

Pittsburgh office with the addition of
Members Jordan Blask and Jillian
Nolan Snider. Both will join the firm’s
Bankruptcy & Restructuring practice.
Blask and Snider previously practiced
together at Tucker Arensberg where
Blask founded and chaired the firm’s
Comprehensive Compliance Program
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News and Notes
The Honorable Michele K. Santicola

was appointed by the Pennsylvania
Supreme Court to serve a six-year
term on the Criminal Rules Committee
beginning January 2021. 

Change in Status
By Order of the Supreme Court of

Pennsylvania dated November 9,
2020, Allegheny County attorney Ryan
D. Breen, (#318069), whose registered
address is in Pittsburgh, PA, has been

Bar Briefs

Mediation and Arbitration/
Civil Litigation

• Resolved over 2,000 cases through Mediation
and Arbitration (UM/UIM)

• Practicing Civil Trial Lawyer with over 39 years experience 
representing plainti�s and defendants (auto, premises, 
products liability, medical malpractice, bad faith,
workers comp)

• Knowledge of insurance coverage disputes and primary/
excess insurance coverages

• Member - Academy of Trial Lawyers of Allegheny County

• Approved Mediator - U.S. District Court, Western District
of PA

• Invited Member - The National Academy of Distinguished 
Neutrals (NADN)

• Six years (2014-2019) Super Lawyers Selection

HARRY M. PARAS
Attorney at Law

428 Boulevard of the Allies
Suite 300
Pittsburgh, PA 15219

Phone: 412-391-8100

Fax: 412-391-9972

Email: hmp@harryparas.com

Website: www.harryparas.com

Lawyers’ Mart
APPRAISALS

ANTIQUE AUTO APPRAISALS for all vehicles 1900 to
2005. Expert Witness. Diminished Value. Certified 
Appraiser - K. Merusi. 412-731-2878.

ESTATE PLANNING
IF YOUR CLIENTS ARE CONSIDERING CHARITABLE
GIVING as part of their estate planning The 
Pittsburgh Presbytery Foundation can provide a means
to support charitable work helping those in 
need throughout SW Pennsylvania. For more information
contact the Foundation at www.pghpresbytery.org/
pghpresbyterianfdn.htm or Rev. Dr. Douglas Portz at
412-323-1400 Ext 318.

OIL, GAS & MINERALS
ATTORNEY STEPHEN RALPH, PROFESSIONAL GEOLOGIST
Oil & Gas Transactions, Mediation, Asset Management
and Consulting (P.G. license status: active-retired). 
724-519-8094. OilandGasMediation.com. 

OFFICE SPACE
OFFICE SPACE AVAILABLE IN MT. LEBANON – Workspace
sharing designed for lawyers! Newly renovated:19 private
offices and shared 3 conference rooms, reception area,
kitchen and parking. Starting at $599/month. Daily,
weekly, virtual offices available. 412-253-4622 -
ogclaw.net/law-office-spaces.

PROCESS SERVICE
INVESTIGATING

THE IMPOSSIBLE WE DO RIGHT AWAY! MIRACLES
TAKE A LITTLE TIME. EMPIRE INVESTIGATION 412-921-
4046. Visit us on our website, www.empireinv.com.

Visit  us today at ACBA.org.

IT Forensic Services from
Sierra Experts
Do you have cases that involve Trade Secrets, 

Intellectual Property, Employment Termination 

or Medical Malpractice? Let us handle the  digital 

evidence collection, examination, analysis, and 

reporting so you can focus on the case! 

Mention code: Sierra10 for 10% off 
our Digital Forensic Services! 

to address the needs of the firm’s
financial institution clients. Snider
has experience working at boutique
bankruptcy and creditor’s rights law
firms as well as one of the largest title
insurance groups in the U.S.

Jordan 
Blask 

Jillian 
Nolan Snider

Have an announcement regarding the 
legal community? Submit your 

announcement to Jennifer Pulice at
jpulice@acba.org to be considered 

for publication in our ‘Bar Briefs’ section.


