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Membership Committee touts benefits of joining ACBA
by Tom Loftus

ACBA leaders realize there is
strength in numbers when it comes to
recruitment and retention.
That is why the ACBA Membership

Committee was formed last year and why
there is optimism that the association’s
membership will grow in the future.
According to ACBA President Jim

Creenan, the bar association is
confronting the same challenges with
membership numbers that many other
associations are facing. However, the
ACBA also has another challenge.
“Although the local legal community

continues to adjust to changing market
conditions, the number of applicants
to our area law schools is following the
national trend of declining enrollment,”
said Creenan. “That will result in a
smaller pool of candidates for future
ACBA membership drives. Instead of
adopting a wait-and-see approach, we
want to be more proactive in driving
membership. And who better to advise
us on that effort than our own members.”
The Membership Committee has an

excellent mix of attorneys who are
passionate about the bar association.
“The committee is made up of

incredibly dynamic attorneys who
practice in private law firms, corporations,
and in state and local government,”
said Committee Chair Lori McMaster.
“They have been extremely enthusiastic
and generous with their time and it has
been so rewarding working with them.”
The ACBA is proud that more than

70 percent of eligible attorneys in
Allegheny County are members of the
association. However, McMaster said
the committee hopes to significantly
increase membership, while retaining
current members, by offering relevant,
timely programming and services that
add value to being an ACBA member.
Recently, the committee worked

with the Duquesne University School
of Law and the University of Pittsburgh
School of Law to present a free program
by Heather Jarvis, a nationally known
expert on student loans and financial
aid. Jarvis focused on strategies to
manage large student debt loads, a
timely topic for attorneys.
The committee’s work has been

helped by changes earlier this year to
the ACBA bylaws that called for the
creation of additional membership
categories for associate nontraditional
and associate JD members.
“These new categories were developed

in recognition of the growing number of
JDs who are working in nontraditional
roles which fully leverage their legal
education, but for which formal bar
admission is not required,” said
McMaster. “Such positions include
human resources professionals;
contract administrators; and compli-
ance, regulatory and transactional
professionals working in health law,
energy and other sectors.”
Susan DiGirolamo, vice-chair of

the committee, said sole and small firm
practitioners make up a significant
portion of the bar association.
“So we plan to let them know about

the many ACBA benefits that can help
them with their practices,” she said.
“We also recognize the important
contributions of our members in mid-
size and large firms, and we want to
encourage greater participation from
those groups.”
DiGirolamo said the committee is

working on a Bar Champion Pledge

program to recognize firms with a
high percentage of ACBA memberships
among their attorneys. The details of
this program will be announced in the
near future.
In addition, the Membership

Judicial Subcommittee is reaching out
to local, state and federal members of
the Judiciary who have not yet joined
the ACBA.
“The ACBA has been proud of the

longstanding and enthusiastic
participation of the Judiciary in our
sections, divisions and committees,”
said McMaster. “Such opportunities
for regular interaction between the
bench and bar advance the profession-
alism and collegiality that uniquely
distinguish the Allegheny County Bar
Association from other trade associations.”
Creenan is impressed with the

accomplishments of the committee so
far in its brief existence.
“The committee has established

creative approaches to recruitment

and has already donated significant
time with such activities as calling
members to remind them of the deadline
for dues,” he said. “Their passion for
the ACBA is extremely apparent and
will help our Membership Department
continue to attract new members and
retain our current members.”
McMaster agreed with Creenan

that members are great recruiters of
other members. Consequently, the
committee has produced a series of
videotaped messages of members
touting the many benefits offered by
the ACBA, including networking
opportunities, job leads, the
Bench-Bar Conference, and a wide
variety of affordable Continuing Legal
Education programs.
In one of the videotape clips, Ryan

James proudly talks about all of the
benefits he has received as a member
of the ACBA.
“I will be an ACBA member for the

remainder of my life,” said James. n

View videos of current ACBA members’
testimonials on “Why you should be an
ACBA member” at www.acba.org.
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Lori McMaster, chair of the Membership Committee, and committee vice-chair Susan DiGirolamo detail a
new program in the works for the bar association.


