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Allegheny	County	Bar	Association	
Women’s	Institute	for	Leadership	in	Law	

Session	Descriptions	
	

Opening	Retreat	March	22	and	23	

Composing	a	Career	-	Take	Who	you	are	as	a	Leader	to	the	Next	Level:	Women,	Work,	Identity	

A	career-framing	retreat	enabling	women	leaders	to	thrive.	A	reflective	journey	across	the	continuum	of	
career	with	a	focus	on	leadership	brand	development	and	the	transitions	that	women	leaders	need	to	
make	to	live	into	their	aspirations.	

This	program	will	enable	and	equip	you	to	deepen	your	self-awareness	as	a	leader,	unlock	self-limiting	
beliefs	by	recognizing	and	taking	action	to	counter	unconscious	bias	and	craft	an	authentic	 leadership	
brand	anchored	in	a	sense	of	purpose,	and	strengthen	leadership	capability.		

You	will:		

ü Define	and	build	a	personal	leadership	brand	anchored	in	a	sense	of	purpose	-		Who	do	I	want	to	
be?	What's	my	vision?	What	do	I	want	to	be	known	for?	

ü Empower	self	by	recognizing	&	taking	action	to	counter	the	subtle	effects	of	second-generation	
bias	

ü Craft	and	pursue	a	defined	career	strategy	to	achieve	future	aspirations		
ü Establish	strategic	&	powerful	networks	of	influence		
ü Build	Visioning	and	Decision-Making	capabilities	
ü Build	power	presence	to	create	impact	

	
Facilitated	 by	 Carnegie	Mellon	 Executive	 Education	 and	 Leanne	Meyer,	 Executive	 Director,	 Accelerate	
Leadership	 Center,	 Tepper	 School	 of	 Business	 at	 Carnegie	Mellon	 University	 and	 Program	 Director	 of	
CMU	Leadership	and	Negotiation	Academy	for	Women	

	
Additional	monthly	session	topics	-	April	through	November	

(The	order	of	sessions	may	be	subject	to	change	due	to	scheduling	issues.)	
	

Cultivating	Self-Confidence	&	Self-Assessment	

The	key	predictor	of	success	is	a	leader’s	self-awareness	and	the	leader’s	ability	to	increase	effectiveness	
by	managing	relationships.		The	research	 is	clear	–	soft	skills	produce	measurable	bottom-line	results.		
When	self-awareness	is	overlooked,	the	price	is	high,	personally	and	professionally.		Understanding	who	
you	are	and	how	others	relate	to	you	is	a	game	changer!			
	
This	session	will	ebb	and	flow	between	group	learning	and	hands-on	exercises	to	increase	the	accuracy	
of	self-assessment	with	tools	to	build	an	inner	locus	of	confidence	through	increased	self-awareness	and	
the	empowerment	of	others	to	do	the	same.				
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Prior	 to	 the	 Opening	 Retreat,	 you	 will	 be	 provided	 with	 a	 confidential	 login	 id	 to	 complete	 a	 10-15	
minute	online	self-assessment,	called	the	PRINT®	Survey.		Developed	by	The	Paul	Hertz	Group,	PRINT®	
uses	a	combination	of	customized	reports,	humor-infused	workshops	and	team/individual	coaching	 to	
reveal	 the	 unconscious	 motivations	 that	 drive	 a	 person’s	 behavior	 and	 actions.	 Instead	 of	 only	
describing	observable	behaviors	or	preferences	 (as	 is	 the	 case	with	 conventional	 assessments),	 PRINT	
addresses	 the	 root	 cause	 of	 persistent	 issues	 by	 uncovering	 changes	 needed	 for	 sustainable	
improvement,	growth	and	change.	
	
During	this	training	session,	you	will	refer	to	your	own	confidential	PRINT	Survey	reports	to	learn	more	
about	what	it	means	personally	to	be	in	“Best	Self”,	the	impact	on	your	“shadow	behaviors”	and	identify	
the	triggers	that	are	unique	to	you	that	could	potentially	derail	relationships.	
	
Facilitated	by	Alyson	Lyon,	MBA,	Executive	 Leadership	Coach,	Higher	View	Coaching	&	Consulting	LLC;	
Adjunct	Professor,	Duquesne	University,	School	of	Leadership	
	

The	Importance	of	Grit,	a	Growth	Mindset	and	Resilience	to	your	Success	

Few	of	us	experience	an	uninterrupted	upward	career	trajectory.		There	are	set-backs,	disappointments	
and	 more	 bad	 days	 than	 we	 would	 like.	 	The	 ability	 to	 bounce	 back	 and	 keep	 going	 in	 the	 face	 of	
adversity	 are	 two	 traits	 of	 highly	 successful	 people.	 	 Angela	 Duckworth,	 researcher	 and	 MacArthur	
“genius	award”	recipient,	describes	grit	as	“perseverance	and	passion	for	long-term	goals.”		Resilience	is	
what	allows	you	to	get	back	up	when	you	are	knocked	down	and	come	back	fighting	harder	than	ever.	In	
order	 to	 foster	 these	and	other	 traits	of	 successful	 lawyers,	 you	need	a	 “growth	mindset.”	 The	ABA’s	
Commission	on	Women	in	the	Profession	found	a	statistically	significant	relationship	between	grit	and	a	
growth	 mindset	 and	 various	 measures	 of	 a	 successful	 lawyer.	 	Fortunately,	 Carol	 Dweck’s	 work	 has	
shown	that	you	can	change	your	mindset	and	enhance	your	levels	of	grit	and	resilience.		This	session	will	
help	 you	 understand	 the	 internal	 traits	 you	 need	 to	 help	 propel	 your	 career	 forward	 and	 provide	
concrete	steps	you	can	take	to	increase	your	grit,	resilience	and	your	belief	in	your	ability	to	grow.	

Facilitated	 by	 David	 Lassman,	 Distinguished	 Service	 Professor	 of	 Organizational	 Management	 at	
Carnegie	Mellon	University’s	Heinz	College	of	Information	Systems	and	Public	Policy		

The	Value	of	the	Dollar:		How	Finance	Impacts	your	Career	

This	session	will	focus	on	information	and	strategies	to	help	you	gain	a	meaningful	understanding	of	law	
firm	 compensation	models	 and	 budgeting	 issues	 that	 impact	 clients	 and	 companies	 of	 all	 forms	 and	
sizes.		 You	 will	 learn	 about	 a	 variety	 of	 financial	 drivers	 that	 can	 enhance	 your	 position	 within	 your	
organization,	while	also	increasing	your	value	to	clients,	constituents,	team	members	and	supervisors.		
This	 session	will	 also	provide	 training	on	how	to	practice	efficiently	and	profitably,	 including,	 skills	 for	
minimizing	focus	on	unproductive	activities	that	can	impact	an	organization’s	bottom	line.	
	
Facilitated	by	a	panel	of	local	attorneys.			
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Leveraging	Networks	to	Develop	and	Maintain	Business	Relationships	(Two	Sessions)	

In	two	back-to-back	sessions,	you	will	discover	the	advantages	that	most	women	attorneys	have	when	
developing	business	relationships	and	how	to	put	them	to	good	use.	 You	will	learn	how	to	make	the	
most	of	your	networks	and	 to	 effectively	 self-promote,	 state	 accomplishments,	and	 ask	 for	 business.		
This	 session	 will	 also	 include	 tips	 on	 how	 to	 maximize	 internal	 relationships	 and	 utilize	 additional	
development	 methods	 such	 as	 speaking	 and	 writing .	 	 These	 sessions	 will	 a l so 	 provide	 meaningful	
guidance,	 strategies	 and	tips	on	maintaining	business	relationships.		
	
Session	I	will	be	facilitated	by	Brandy	Aven,	Associate	Professor	of	Organizational	Behavior	and	Theory,	
Carnegie	Mellon	University	Tepper	School	of	Business	and	Session	II	will	be	facilitated	by	a	panel	of	local	
firm	and	in-house	attorneys	and	will	be	followed	by	a	networking	reception.	
	

Effective	Negotiating,	Self-advocacy	and	Self-evaluation	

Negotiation	is	not	only	an	important	skill	for	litigators	and	corporate	practitioners,	it	is	key	to	ensuring	
effective	professional	advancement.		Effective	negotiation	is	vital	in	the	courtroom	and	the	boardroom,	
and	 is	 key	 for	 advancement	 in	 one’s	 compensation,	 benefits,	 and	 overall	 career	 trajectory.	 	Self-
evaluation	and	effective	self-advocacy	are	equally	essential	for	professional	advancement.		This	session	
will	provide	you	with	a	detailed	guide	 for	effective	negotiation,	geared	 towards	overcoming	obstacles	
that	 are	 unique	 to	 female	 negotiators.		 The	 session	 will	 also	 focus	 on	 the	 development	 of	 tools	 to	
enhance	 self-evaluation	 skills	 and	 improve	 your	 ability	 to	 master	 the	 difficult	 work	 involved	 in	 self-
advocacy.		
	
Facilitated	 by	 Taya	 Cohen,	 Associate	 Professor	 of	 Organizational	 Behavior	 and	 Theory	
Carnegie	Bosch	Junior	Faculty	Chair,	Carnegie	Mellon	University	Tepper	School	of	Business		
	

Leadership	Presence	and	Conversational	Intelligence	
	
Powerful	 communication	 impacts	 the	 way	 we	 connect,	 engage	 and	 influence	 others	 enabling	 us	 to	
shape	 mindsets,	 events	 and	 outcomes	 in	 a	 collaborative	 way.		 Conversational	 Intelligence®	 is	 what	
separates	 those	 who	 are	 successful	 from	 those	 who	 are	 not.		 Through	 neurological	 and	 cognitive	
research,	we	are	learning	that	a	“conversation”	goes	deeper	and	is	more	robust	than	simple	information	
sharing.		 The	 consequence	 of	 ineffective	 communication	 is	 high.		 This	 session	 will	 address	 the	
differences	 between	 transactional,	 positional	 and	 transformational	 communications	 styles	 that	 can	
enhance	 your	 ability	 to	 build	 trust	 and	 increase	 results.		 You	 will	 learn	 techniques	 of	 influence	 and	
persuasion	 to	build	productive	and	 rewarding	 relationships	with	 your	 colleagues	and	 clients.		 You	will	
also	 learn	 the	 how	 to	 deliver	 a	 message	 effectively,	 and	 use	 space	 and	 body	 language	 to	 convey	
authority	and	gravitas,	all	while	avoiding	some	common	verbal	traps.			
	
Facilitated	 by	Alyson	 Lyon	MBA,	 Executive	 Leadership	 Coach,	Higher	 View	Coaching	&	Consulting	 LLC;	
Adjunct	Professor,	Duquesne	University,	School	of	Leadership	

	
Effective	Leadership	and	Team	Management	

	
Lawyers	 acting	 as	 leaders	 requires	 a	 skill	 set	 that	 that	 can	 be	 challenging	 with	 the	 environment	 of	
billable	 hours,	 the	 ebb	 and	 flow	 of	 business,	 periods	 of	 episodic	 over	 work	 and	 other	 law	 specific	
challenges.			Topics	to	be	explored	will	include:	
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• Your	career	 is	much	 like	an	 investment	–	you	don’t	want	all	of	your	 investment	 in	one	asset.		
Practical	 suggestions	 for	 understanding	 your	 drivers	 of	 success	 to	 allocate	 your	 time	 across	
different	skills	and	tasks.		

• Skills	on	how	to	manage	competing	demands,	both	short	and	long-term.	 	Having	a	career	plan	
tied	 to	 your	 drivers	 of	 success	 that	 allows	 you	 to	 set	 specific	 actionable	 goals	 on	 a	 short	 and	
long-term	basis	can	make	a	meaningful	difference	in	your	overall	output.	

• Lawyers	 as	 leaders	 that	 are	 able	 to	 lead	 meetings	 and	 teams	 of	 staff	 and	 lawyers,	 across	
different	 locations,	 generations	 and	 job	 function	 can	 add	 value	 to	 an	 organization.		 Tips	 will	
focus	 on	 how	 to	 manage	 action	 items	 and	 time	 in	 and	 between	 meetings	 and	 across	
generational	lines.		

• The	 best	 teams	 are	 diverse	 teams	 –	 suggestions	 for	 maximizing	 your	 own	 self-awareness	 to	
improve	 your	 professional	 behavior	 and	 tips	 for	 strengthening	 the	 value	 of	 your	 teams	 by	
leveraging	others’	strengths.		

• Other	topics:	
o Giving	timely,	meaningful	feedback	to	your	team	
o Presenting	a	cohesive	team	to	legal	departments	
o Relying	on	firm	administrators	and	other	support	staff	
o Project	management	and	ramping	up	for	projects	

Facilitated	by	a	panel	of	local	attorneys	and	judges.	

	


