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Program of Remembrance to recall
Sept. 11 attacks, acts of heroism
By Ron Cichowicz

It’s an event in U.S. history many
might wish to forget, but cannot. It’s an
event current and future generations
of Americans must remember.
September 11, 2021 marks the 20th

anniversary of the terrorist attacks on
the United States of America. To note
the occasion, the Historical Committee
of United States District Court for the
Western District of Pennsylvania,
together with the Allegheny County
Bar Association Federal Court Section
and the Women’s Bar Association of
Western Pennsylvania, are hosting a
Program of Remembrance reflecting
upon the sacrifices made by great
Americans on both September 11, 2001
and during the attacks’ aftermath.  
The Program of Remembrance will

be held from 2 to 5 p.m., Thursday,
September 9 with a reception to follow.
The program will be conducted in the
Joseph F. Weiss, Jr. United States
Courthouse in downtown Pittsburgh.
Video simulcast will be offered for
additional in-person attendance at the
United States Courthouses in Johnstown
and Erie, PA. Remote attendance via
live webinar is also available.
The Program of Remembrance will

honor the heroes of Flight 93 and the
people of the Western District of
Pennsylvania who assisted in the
federal law enforcement effort with
respect to the events that unfolded, those
who undertook related investigatory
and/or judicial functions and those
who later came together to acknowledge
and honor the heroes of Flight 93. 
Organizers have assembled a

distinguished panel of presenters for
the event, including:

• Father Joseph McCaffrey, FBI
Chaplain who provided aid and comfort
at the Flight 93 crash site;
• Chief United States Circuit Judge

D. Brooks Smith, then presiding in the
Western District of Pennsylvania;
• Former Pennsylvania Attorney

General Linda Kelly, the Acting United
States Attorney; 
• Senior United States Circuit

Judge D. Michael Fisher, then
Pennsylvania Attorney General;

• Senior United States District
Judge Donetta Ambrose, who presided
over proceedings that secured the
crash site for purposes of constructing
the Flight 93 National Memorial;
• Senior United States District

Judge Kim R. Gibson, Co-Chair of the
Flight 93 National Memorial Task
Force; and
• James G. McLean, Esq., Chairman

of the Flight 93 Eminent Domain
Commission

The Program of Remembrance will
be moderated by Tom McMillan, author
of “Flight 93: The Story, the Aftermath,
and the Legacy of American Courage
on 9/11.” The program additionally
will feature a video message from
President George W. Bush, as well as
participation by some of the family
members of Flight 93 passengers.
The Program of Remembrance

qualifies for two hours of substantive
credit. Participants must attend the
full program to obtain credit.  It also
qualifies for two hours of credit under
the West Virginia Rules for Mandatory
Continuing Legal Education.
The cost is $40 for CLE (in-person

or Webinar) or $10 for no CLE (in-
person only.) The program is free for
ACBA law student members and $10
for non-ACBA law students. There
also is a $15 WV CLE credit add-on.
For in-person attendance, register

at wbawpa.com/event-registration.
For remote webinar attendance,

register at ACBA.org.
For more information about the

program or CLE credit, email
info@wbawpa.com. n

In-person happy hour planned for Sept. 22

By Zandy Dudiak

With hopes that COVID-19 does not
start a fall surge, the ACBA is planning
its first in-person, members-only
event – not only of the year, but since
the pandemic began in Spring 2020.
The Happy Hour is set for 5 to 7 p.m.

on Wednesday, Sept. 22 at Southern
Tier Brewery Pittsburgh, 316 N. Shore
Drive, Pittsburgh (15212). Cost is $5

for those who register by Tuesday, Sept.
14 and $10 per member at the door.
The price includes hors d’oeuvres and a
drink ticket good for beer, wine or cocktails.
“There is no theme for the event

and no CLE available. Just socializing,”
said Amy Giesy, Manager of Member
Services & Events.
“We can finally see each other in

person again,” Giesy said. “It’s just really
an exciting opportunity. Networking is

such an important function in the field
of law.”
The gathering will be outside the

venue and capped at 100 attendees. 
Giesy said that the ACBA has

previously hosted events at Southern
Tier. “The location is convenient for
members who want to walk to the North
Shore from their downtown offices and
also offers ample parking for those
who plan to commute.” n

PROGRAM OF REMEMBRANCE
20th Anniversary of the Attacks of September 11, 2001

Thursday, September 9  |  2 p.m.
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Carole Katz helps businesses and people
resolve conflicts in less time, through 
processes that give parties and their 
lawyers more control over the outcome.

Resolution.to 
ConflictFrom 

Mediation
Arbitration

Case Evaluation

Carole

Alternative Dispute Resolution

Employment • Commercial/Business • Professional Liability • Energy

412.916.4874 • carolekatz.com

THE FULL TEXT AND HEADNOTES FOR THE CASES BELOW APPEAR IN
THE ONLINE, SEARCHABLE PLJ OPINIONS LOCATED AT WWW.ACBA.ORG.

l a w y e r s
J o u r n a l

Gender Bias Duty Officers
If you (attorneys or law students) have
observed or experienced any form of gender
bias in your role as an attorney or law
student intern, you may contact any one of
the following members of the Gender Bias
Subcommittee of the Women in the Law
Division on a daily basis. The duty officers
will keep your report confidential and will
discuss with you actions available through
the subcommittee.

Kimberly Brown......................412-394-7995
kabrown@jonesday.com

Jeanine DeBor ........................412-396-5215
deborj@duq.edu

Rhoda Neft ..............................412-606-8387
rhoda.neft@gmail.com

Ethics Hotline
The ACBA Professional Ethics Committee
“Ethics Hotline” makes available Committee
Members to answer ethical questions by
telephone on a daily basis.

August
Bob Bernstein..........................412-456-8101

Christine Long ........................412-766-8660

September
John F. Becker ........................412-921-1605

Cathy Martin ..........................412-586-6118
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Commonwealth of Pennsylvania v. Darnell McCarthy, Mariani, J. ...........................................................................................................Page 151
Criminal Appeal—Excessive Sentence

The record in this case supports the sentence imposed by the Court. Although the sentence imposed exceeded the aggravated range of
the sentencing guidelines, the Court reviewed the presentence report and considered the contents of that report in imposing sentence.

Commonwealth of Pennsylvania v. Lamon Street, Cashman, J. .................................................................................................................Page 152
Criminal Appeal—Homicide (1st Degree)—Sentencing (Legality)— Juvenile Lifer Resentenced After Batts—de facto Life Sentence

Juvenile defendant raises several claims related to his two consecutive sentences of 30 years to life on two murder convictions; because
the Commonwealth did not seek life sentence without parole, it did not have to show incorrigibility – also, for claim that court imposed 
a de facto life sentence, courts must look at each sentence individually, not in the aggregate.

How to get noticed when submitting
your resume through a job board
By Carrie Maldonado

There are few things as exhilarating,
frustrating and labor intensive as
looking for a job. As a job seeker you
are left to wonder…is there any point
at applying to jobs on job boards?
Does anyone really get hired from
these postings?
Rest assured, the answer is a

resounding YES. As a recruiter, these
job boards are my most used tools.
However, there are some things you
should understand as a job seeker that
will greatly increase your chances for
getting noticed, interviewed, and
eventually hired from a job posting
online.

1. Looks matter (your resume’s
looks, that is)
The good news and bad news for

recruiters is that when we place
postings, we usually get numerous
resumes in response. But remember;
the company has a legitimate hiring
need and if you have the skills and
experience then your only real hurdle
is getting the recruiter’s attention. In
the ‘old days’ you did this by mailing a
very attractively formatted resume on
good quality stock paper personally
addressed to the hiring manager. This
is still the right idea, except you will
be likely emailing your resume instead
of mailing it. Make sure your resume
is the best possible visual representation
of your professionalism, attention to
detail, computer skills, and creativity
(if applicable). If a recruiter has fifty
resumes to go through in fifteen

minutes, they will start with the ones
that look professional and attractive.

2. Keywords matter
In many instances both the recruiter

and the recruiter’s applicant tracking
system (ATS) will scan through resumes
more quickly by picking out certain
words in your resume that correspond
to the job requirements. Think of it
like a mini search engine optimization
project. If the job calls for a project
manager with a PMP certification,
experience managing software devel-
opment teams, and preferably some
hands on knowledge with lean processes
or Six Sigma certification, and you
have all these requirements you are
best served by making sure you use the
same language as the hiring manager.
It’s a good idea to review your resume
and tailor it to match the requirements
and keywords of the position you
want. After all, there’s no way you will
be able to put every detail of your
career in two pages so it’s simply a
matter of including the details that are
most relevant to your new job.

3. Cover Letters
Some job boards require cover

letters and some just make it optional.
Make it your personal mission to
always include a personalized cover
letter that specifically references the
needs of the position and how you
meet them. Do your best to find out
who the hiring manager is so you can
address it directly to her/him.

4. Show your research skills
Again, getting a job from a post is

all about differentiating yourself. One

thing that will do this is if you do some
research and drop it into your cover
letter. There are countless ways to
find out more about the company;
utilize various search engines or job
information boards to include some
information about why you want to
work for this particular company. This
will get you attention.

5. Who you know can help
“They” are not wrong when they say

it’s not what you know, it’s who you
know. Fortunately, in today’s job search
environment, you probably know more
people than you think. When you have
found a job you are really excited
about, it never hurts to check out how
you are connected to the company or
hiring managers on LinkedIn. This can
be a great way to either find out more
about the company, or even to broker
an introduction. As with any networking,
be reciprocal in your approach, and
you will be amazed at not only who you
will meet, but how many people you
are in a position to help in return.
So yes! Peruse the job boards.

There wouldn’t be so many if they
didn’t work. In my experience, I
personally fill about 70% of my
requisitions through job boards, and
I don’t see that changing any time
soon. Someone is going to get hired, so
change up the odds to make it you! n

Carrie Maldonado is a certified HR
Professional, executive coach and CV
writer. This article, and more like it, can
be found on jobs.acba.org/jobseeker/
resources.

Members can get  consul ta t ion on the i r  lega l  act ions and potent ia l  act ions through
the ACBA Profess ional  Eth ics  Hot l ine.  See ACBA.org/Off icerAss ignments for  deta i ls .
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A highly successful attorney in the
early 1970s with a solo practice in
suburban Philadelphia, Quinn over
the next three decades would find
himself stripped of his law license,
arrested three times for driving under
the influence, jailed for a year and in
a treatment program that accepted
charity cases.
“I was enjoying success as a

lawyer, but I couldn’t deal with the
stress and anxiety coming at me from
all sides on a daily basis,” Quinn said.
“I began to self-medicate, keeping it
hidden from everyone. I became totally
addicted to alcohol and drugs. 
“I was still able to keep all the balls

in the air, all the plates spinning on
sticks, but eventually it all crashed at
once. I hit rock bottom.”
Fortunately for Quinn, in 2008 he

learned about Lawyers Concerned for

Lawyers, a program created to offer
help and encouragement for attorneys
suffering from an addiction. Having
lost his home and office, now poor and
in ill health, Quinn went into recovery. 
The program worked. Quinn has

been sober since September 17, 2008.
“It (recovery) wasn’t easy at first,

since lawyers don’t want to be seen as
not in control,” the 73-year-old Quinn
said. “Burnout builds up over time
and it gets so difficult to realize it’s
happening. There are a lot of
workaholics in the legal profession.
Perfectionists seem to be attracted to
the law and set high – nearly impossible
– standards that they can’t attain.” 
Quinn took courses in drug and alcohol

treatment and became a clinical aide. He
asked for and received reinstatement
to the bar in 2015 and now has a small
practice. In 2017, Lawyers Concerned

for Lawyers asked him to be their
educator. He now shares his experience
with attorneys throughout the country.
Among the topics Quinn will cover

during his ACBA presentation include:
• Why lawyers and judges are

especially high risk to develop mental
health and substance use disorders;
• The barriers that prevent lawyers and

judges from seeking the help they need;
• The early warning signs of

impairment, with special emphasis on
stress and burnout. This will include
symptoms of stress and burnout that
are particularly prevalent among
members of the legal profession;
• Basic stress reactions, both physical

and psychological; 
• The difference between stress

and distress, with emphasis on the
impact of the COVID-19 pandemic; 
• The transition from stress to

burnout and how we can recognize
and identify the sources of stress in
lives before burnout develops; 
• The role education plays in

breaking the stigma and fear associat-
ed with alcoholism, substance abuse
disorders and mental illness in the
legal profession;
• The free services that lawyers

assistance programs provide to
lawyers, judges, their family members
and law students;
• Guidelines for a “master plan,”

including realistic prevention strategies
that work.
The cost is $35 for ACBA members

and $60 for all others. The program is
free for ACBA law student members and
$10 for non-ACBA law students. There
also is a $15 WV CLE credit add-on.
For more, visit ACBA.org. n

CLE program to help lawyers recognize, cope with, burnout
By Ron Cichowicz

Lawyer Burnout: It’s real. And if
unrecognized and ignored, can
destroy not just a career, but a life.
To help the legal community better

understand this important, yet often
hidden challenge the ACBA is offering
a Hybrid CLE, “The Burned Out
Lawyer: Recognition and Prevention
Strategies in the Post-COVID World.”
If there is one word heard most

often – and continues to be heard – as
lawyers experienced the COVID-19
pandemic and navigate toward the
post-COVID “new normal,” that word
is “burnout.”
Yet while burnout is referenced

often, questions remain. What exactly
is “burnout”? What does it look like?
Feel like? 
Most importantly, what can be done

to prevent the normal stress and
“lawyer anxiety” so common in the
legal profession from developing into
the physically and emotionally draining
state of burnout?
The program will be offered from

12 to 1 p.m., Wednesday, September
15. It has been approved for one hour
of Ethics CLE credit in Pennsylvania
and also qualifies for one hour of credit
under the West Virginia Rules for
Mandatory Continuing Legal Education.
In addition to being offered in-person

at the Koppers Building, this hybrid event
is also being offered as a live webinar. 
Leading the discussion will be

Brian Quinn, an attorney with
Lawyers Concerned for Lawyers. Far
from presenting simply an academic
or theoretical program, Quinn will
speak from personal experience.

412-281-2200
www.gislaw.com 310 Grant St., Ste. 700, Grant Bldg., Pgh., PA 15219

Gismondi
& associates

Quality…Experience…Results… 
It’s what your clients deserve. 

Auto Accidents Personal Injury
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Do you conduct an annual financial
checkup for your law firm?
By Keith Cameron

The Benefits of an Annual Checkup

At some point in our lives, most of
us recognize and commit to the need
for an annual physical examination.
There are so many compelling reasons
to do this: to detect health-threatening
issues which can be managed if
detected early, to check the status of
key metrics we aren’t able to see more
frequently (like indicators from a
blood test), to compare our year-over-year
changes, to uncover the otherwise
invisible threats to our health as we
age, and to recommit to habit changes
to improve our health. 
There are parallels between the

reasons for annual physical exams
and the reasons to conduct annual
financial checkups for your firm.
Oftentimes, there are problems you
don’t notice, like increasing amounts
of time worked but never billed,
expenses and overhead increasing
disproportionately to your revenue;
and so on. With an annual review,
there are opportunities to resolve your
trending problems, such as too much

indebtedness, substandard collection
realization, and exorbitant banking fees.
An annual review of your financial
performance and operations can
identify evolving problems and
opportunities that often go unnoticed
when watching only your daily and
monthly financial performance, and it
can identify opportunities to improve
your operational efficiency, keep your
firm financially safer, and ultimately
increase net income.

If your law firm is like most,
someone on your Finance or Executive
Committee regularly manages and
reviews your firm’s financial performance
during the year in conjunction with
your accounting manager or controller.
So, your budget review, income
statement, cash flow, balance sheet,
etc. get at least monthly attention. You
may have excellent procedures in
place and feel confident about your
financial operations, but do you also
regularly review the less visible
indicators of your financial system’s
health? You could easily monitor these
far less noticeable indicators, and in
turn, obtain crucial information and
impactful results. In this article, I will
describe these infrequently reviewed
financial health indicators and
recommend a method for completing
an annual financial checkup. 

The Areas to Cover in an Annual
Financial Checkup 

So, what are some of these less
visible financial areas to review once
a year? First, you should begin by
discussing these matters with your
outside accounting firm and your principal

internal accounting professional.
Accounting firms have several levels
of review, which accomplish different
objectives, such as Compilation, Review
and Audit. The type of review I’m
suggesting may already be included in
work the accounting firm is doing for
your firm or could be performed if
you request it. Keep in mind: Your
accounting firm also works with other
law firms and often knows relevant
efficiencies and procedures that could
benefit your firm. However, if you
decide to do your own review annually
and conduct a more thorough review
less frequently, listed below are
examples of the areas for which you
would want to collect data. These are
simply examples of what other firms
have found helpful to review annually;
you may have different areas to add to
the list, and some may not apply to
your firm.  
• Are your expenses increasing at a

greater rate than your revenue?
• Is the revenue per partner ratio

declining?
• Is overhead per attorney increasing

at a greater rate than the cost of living?

L A W  P R A C T I C E  M A N A G E M E N T

Keith Cameron

Continued on page 10
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Moving forward by embracing virtual solutions
By Terri Urbash

Without a doubt, we can all agree
that the pandemic has drastically
changed the way we conduct many
facets of our lives. Even as we continue
to navigate the rollercoaster that
comes with increasing and decreasing
case numbers and restrictions, we’ve
certainly noticed that some elements
of the dreaded phrase “new normal”
have made such an impact on the way
we conduct business that many may
be here to stay, even if simply serving
as an option.
When the world shut down around

us, confining us to our homes and
limiting interaction to screen-time,
many of us wondered how we would
conduct simple business-related
activities. Fortunately, within the
confinement came the answer: We
embraced the use of screen-time,
finding ways to take in-person
interaction virtual.
Even a few short years ago, many

would have laughed at the thought of
virtual trials and using videoconferencing
software like Zoom for depositions
and mediations. Between poor audio,
concerns about security and the
general “how-to,” it seemed a little too
far-fetched. But, when the show must
go on, it’s amazing how quickly our
minds can broaden. 
With virtual technology already

introduced in our lives, we weren’t
necessarily forced to LEARN new but
rather EMBRACE new. The potential
of virtual interaction was always
there, but would we have found its
true potential had we not been forced
to really explore it?

We’ve been using Facetime, Zoom,
Microsoft Teams and other services to
connect virtually for years: connecting
multiple office locations, presenting to
widespread groups, and in the legal
arena conducting depositions with
videoconferencing. Still, something
about the pandemic and how it forced
us to use technology to connect and
conduct everyday activities, felt different –
and it continues to feel that way. How-
ever, as we look back on the past 18
months or so of conducting virtual
depositions for our clients, we notice
that it’s not only starting to feel normal
and comfortable, but overall, it
worked quite well. 
Some of our positive findings: 
• The technology made it easy to

record the session, capturing all
intended information and details.
• The audio component of virtual

technology has come a long way over
recent years, allowing for clear connections
and reducing the risk of lost information.
• While the increase in home-based

internet use caused a slight issue with
speed at the beginning of the pandemic,
service providers were able to
respond quickly, and solid internet
connections allowed for the increase
of virtual use.
• With virtual hotspots, even those

without internet service can access a
necessary deposition or meeting.
• The presentation of exhibits

changed to electronic formats, but
notes could still be added, mark-ups
could be made and highlighting of
important information could be done.
• Travel time and cost decreased

dramatically, especially in cases that
involve attendees in varying cities.

• With the use of “break-out
rooms,” the sessions could still have
the separation for each party, when
necessary. This feature was imperative
in making virtual mediations run
smoothly.
• Unlike conference calls, the mute

function on the virtual software has
allowed whoever is conducting the
session to control the group and
reduce any “talking over each other.”
However, regardless of how well

the virtual switch has worked, there
are still some ongoing challenges:
• While court reporters are familiar

with the technology, using the additional
technology has divided their attention,
making it harder to catch everything,
which sometimes results in the
request to repeat testimony.
• The challenge now for court

reporters is communicating with the
attendees of a proceeding. When in
person, it was much easier to ask for
someone to repeat what they said or to
ask the participants not to talk over
each other. It is much more difficult to
“interrupt” in a virtual proceeding.  

• Marking exhibits has become
more challenging for court reporters,
as they are now relying on physical
mail or email to be provided the
exhibits to physically mark or virtually
mark.
• Even with the best technology,

glitches are bound to happen. While
the virtual solutions have proven to
work well, there will always be the
possibility of technical challenges.
The availability of the COVID-19

vaccine gave us all hope in getting
back to “normal,” but as we’ve all
noticed, the use of virtual technology
has worked better than many of us
predicted. As many in-person situations
are coming back into our daily lives,
we’re realizing that the virtual
approach certainly had its place and
still does. Perhaps going forward, the
“new normal” includes the option of
in-person versus virtual, and with the
way the technology is evolving, we
certainly welcome it! n

Terri Urbash is Founder and President
of Network Deposition Services.

Need clients?
The Lawyer Referral Service
can help bring them to you.
For details, contact Whitney Hughes at
412-402-6703 or whughes@acba.org.

To learn more, see GetAPittsburghLawyer.com.
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Retirement looks different for everyone.  
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evaluate whether your strategy is appropriate.  
 

Reduce the uncertainty … 
GET A RETIREMENT STRESS TEST OF YOUR  

FINANCIAL PLAN AND INVESTMENT STRATEGY.

Legal research during the time of the pandemic
By Ron Cichowicz

Research is critical in the legal
profession. The need to conduct research
is the lifeblood of an attorney’s efforts
to prepare the best-case possible for
his or her clients.
As with most activities, the COVID-

19 pandemic altered the way research
is conducted. Depending on each
attorney and each firm, some changes
proved difficult to adapt, while some
proved easier than previous practices. 
Equally noteworthy, when the

pandemic restrictions ease for good,
some of these changes will have been
temporary, but some will become
permanent. And in many cases, the
changes made because of COVID-19
were already being considered – just
implemented sooner out of necessity.
Bryan Barto is a law firm consultant

with Thomson Reuters, who provides
Westlaw online legal research services. 
“I would say, without question,

COVID-19 will have an effect on the
future,” Barto said, adding he has
seen “a lot of changes” to how research
is conducted since the pandemic. 
“If you had your office in the Frick

Building or the Grant Building you could
walk across the street to the law library,”
Barto said. “Now, most attorneys are
not in town, so they have been forced
to embrace the online world when it
comes to legal research.”
“Lawyers didn’t adjust quickly and

couldn’t wait to get it over with,”
Barto said. “The impact for many was
practice-specific. The pandemic hit certain
attorneys or firms harder than others.”
Barto cited the example of the

impact on criminal attorneys whose

practices dealt with many DUI cases.
During the shutdown, the bars were
closed, and people weren’t driving
drunk. So certain practices had to
adapt to the times, such as adding
trust or estate work. 
“As for the impact on research, the

biggest value I could offer was a
newer product called ‘Practical Law,’
which allows all attorneys to have
curated up-to-date resources at their
fingertips,” he said. “So the attorney
who traditionally handled criminal cases
could now offer additional services to
their current and/or new clients that
they never had done.” 
Barto said that before the pandemic,

the Pittsburgh legal community already
was moving away from old-fashioned
hard copy books. He added that the
pandemic has forced people to go
more electronic and make books “even
more extinct than they are today.”
“There’s always been a generation

gap in the use of hard copy versus
online books but with such a dramatic
event we’ve gone through, the way
we’ve always done this is not feasible
any longer,” Barto said. “We’re forced
to embrace technology. In the long
run, I think it’s going to be good.
Technology will be cheaper, easier and
the return on investment is much greater.
This is where the world is going.”
Speaking as someone who offers

lawyers and law firms legal research
tools, Barto said that now new
products make sense.
“A lot of times when people think of

Westlaw in general, they think of
old-fashioned cases and ‘Purdon’s
Statutes,’” Barto said. “But additional
products have come so far in the past

18 months that folks don’t really know
about. As the market is becoming
educated on the new technology the
new tools will just continue to help the
community like never before.”
For example, Barto said, his company

offers a product that allows you to
upload a brief or contract into a software
program and it will analyze your
document, going through and catching
all grammatical errors or building the
Table of Authorities within seconds.
“We can give them A-to-Z research

and information on a cost-effective
basis,” Barto said. “We first have to
teach them how the new technology is
changing the legal process that they
are used to, then show them the
product and how it will affect their
individual practice.”
The pandemic also had a big

impact on the Allegheny County Law
Library, according to both Director of
Operations Patricia Horvath and
Reference Librarian Lori Hagen. 
Located on the ninth floor of the

City-County Building in downtown
Pittsburgh, the Law Library offers
legal research services and education
for the public and legal communities.
At the onset of the pandemic,

library staff worked remotely until
July 2020. During that time, plexiglass
was installed and floor stickers were
placed to encourage social distancing.
Hours of operation were changed
(from 9 a.m.-6 p.m. to 10 a.m.-5 p.m.).
This allowed the Library’s staff of four
to more efficiently provide library
services that require periods of
uninterrupted time to complete.  
More changes saw the available

computers reduced from eight to four

for research using Westlaw and Lexis,
and appointments were required.
Visitors were allowed only one hour a
day for use of a computer and two
hours a day in the Library. 
“We got stricter about using the

library for legal research,” Hagen
said. “At first, we let 30 people in, then
we went down to 20, including four
staff members. A lot of people stayed
away anyway.” 
Library users also were prohibited

from reshelving books since the
volumes needed to be quarantined
after each use.
“Foot traffic was down quite a bit,”

Hagen said. “Another area of change
we saw was that some older attorneys
retired, many worried about their age
and getting COVID, so that changed
our membership a bit.”
“What we noticed is that when we

were still open in January and February,
2020 we were rushing toward record
numbers of people coming to the
Library,” Horvath said. “Then we
closed and no one was coming in. We
are trying to build that back up.”
Horvath also noted that the number

of reference questions they received
were down as were court filings
(marriage licenses, deeds, etc.), which
impacted the Library financially since
the Library receives a portion of those
filing fees. Shortfalls forced Library
administrators to make tough decisions,
such as dropping some research tools,
at least for now.
“The pandemic hit, people forgot

about us, and didn’t come in,” Horvath
said. “They could have called and

Continued on page 11
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Pittsburgh Legal Diversity & Inclusion
Coalition names new executive director
By Megan Edwards

The Pittsburgh Legal Diversity &
Inclusion Coalition (PLDIC) has named
Ena Lebel as its new executive director.
The PLDIC is a growing coalition of
39 law firms and in-house legal
departments, which work together
collaboratively to build a more diverse
and inclusive Pittsburgh legal community.  
Lebel, a transactional attorney for

over a decade and project consultant
for Common Impact, Inc., a nationally
recognized nonprofit working to
strengthen local communities, also
serves as the President and Board
Chair of Healthy Start, Inc., a Western
Pennsylvania nonprofit focused on
maternal and child health. She succeeds
Susan Yohe, who helped form the
PLDIC and has led it since its
inception in 2017. Under Yohe’s
leadership, the Coalition recently
concluded it’s 10-month long
“Towards a Culture of Inclusion” series,
certifying 30 trainees as “Ally-Ready.” 
“I’m confident that Ena will success-

fully continue our work helping members
to expand diversity and inclusion
within the Pittsburgh legal community,”
said Yohe. “I look forward to watching
the Coalition reach the next level and
help strengthen our members’ efforts
to attract and retain diverse lawyers.”
In addition to her legal work

experience, Lebel has extensive volunteer
experience with efforts around diversity
and inclusion, including working with

the Allegheny County Bar Association
in a pilot program to incorporate
implicit bias training in continuing
legal education courses; serving on
the ACBA’s Gender Bias Subcommittee
and as a mentor to diverse law students
through the ACBA and to women in
transition through the 3 Cups of Coffee
program at Pennsylvania Women
Work; and compiling a report on the
disparate impact of the assignment
process on women and diverse lawyers
in law firms for the Center for WorkLife
at the University of California Hastings
College of the Law.
“On behalf of our entire 11-person

Board, I welcome Ena as our new
executive director,” said PLDIC Board
Chair Don Bluedorn. “We look forward
to continuing to further the Coalition’s

mission under her leadership and
guidance.”
Lebel previously worked for

Pittsburgh firm and PLDIC member
Strassburger McKenna Gutnick &
Gefsky and Philadelphia firm Faegre
Drinker. She holds a law degree from
American University’s Washington
College of Law and an undergraduate
degree from the Wharton School at the
University of Pennsylvania. Lebel also
serves on the Board of the Women’s
Law Project and as a mentor for
NurturePA. She lives in Pittsburgh’s
Squirrel Hill neighborhood with her
husband and two children. 
“I am honored to have the opportunity

to lead the PLDIC,” said Lebel. “My
passion for diversity, equity, and inclusion
stems from the fact that I have always
worked in environments where my
colleagues’ and clients’ backgrounds
were dissimilar from my own. I will
bring these lived experiences to my
approach as the Executive Director of
the PLDIC, as well as my passionate
belief that we can inspire, empower, and
connect people to change the world.”
The mission of the Pittsburgh Legal

Diversity & Inclusion Coalition is to
promote regional economic growth by
assisting employers in the greater
Pittsburgh area to increase the
hiring, retention and inclusion of
legal professionals from a variety of
diverse backgrounds. A small group of
Pittsburgh lawyers from a number of
different firms and law departments

began meeting in 2015 to consider
how the legal community might work
together to increase diversity and
foster inclusion. The idea was that the
ability to attract and retain diverse
lawyers depended not only on the
individual efforts of firms and law
departments but on the environment
of the legal community as a whole.
Participating employers would, for

this purpose, put aside their competitive
instincts, learn from each other, and
by pooling resources, each have
access to best practices and the best
thinking in the field. After more than a
year spent imagining what such a
collaborative effort might look like,
the group was ready to put their idea
to the test. They thought that even a
collaboration among just ten members
might be able to make a difference to
the community as a whole. Today, the
Coalition boasts almost 40 dues-paying
and affiliate members. The Coalition
is committed to working collaboratively
not only among its members but also
with the many other organizations
working to promote diversity in the
legal community and the city.
Its members know that promoting

diversity is an economic imperative for
the region, that if Western Pennsylvania
cannot attract and retain people of all
races and with all kinds of backgrounds
that it will not attract the talented
people it needs to thrive. 
For more information, visit 

pghlegaldiversity.org. n
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THE HONORABLE WILLIAM F. WARD 
has been recognized by Best Lawyers 
in America®, Martindale-Hubbell®,  
The Pennsylvania Super Lawyers®, 
and AVVO for excellence in White 
Collar Criminal Law. 

When you need experience and 
discretion. When you need the best.

Pittsburgh Lawyer of the 
Year: Criminal Defense—White 
Collar: The Best Lawyers in 
America® for 2022.

Former Supervising Judge for 
the Veterans Treatment Court.

Experience as an Assistant 
United States Attorney, First 
Deputy Attorney General, and 
Chairman of the State Parole 
Board.

       

IS YOUR CHILD INTERESTED
IN ATTENDING YALE OR

THE UNIVERSITY OF PARIS?
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• Realization: a) Is your billing
realization (billed amount divided by
the initial amount to be billed) less
than 95 percent? b) Is your collection
realization (collection divided by
amount billed) less than 92 percent?
• Inventory: a) Is your unbilled

time over 180 days greater than 15
percent of the total unbilled time; b)
Are your accounts receivable over 180
days greater than 25 percent of your
total accounts receivable; and c) are
your combined unbilled time and
accounts receivable more than 3½
months’ billing for your firm.
• If contingent fee work is only a

small portion of your firm’s work, are
contingent fee hours more than 10
percent of total client hours?
• Create some metrics to help you

keep your firm’s debt below a threshold,
such as: is your debt greater than the
value of your fixed assets? Is the debt
greater than the partner contributed
capital?
• Meet with your bank representative

to explore ways to lower your bank
fees and ways to increase your firm’s
efficiency with services you are not
using like lockbox and remote check
deposit. New services are developed
and their usefulness for your firm
changes over time. An annual review is
a perfect opportunity to explore these.
• Even if you don’t have a more

formal review done by your accounting
firm, they may have recommendations
for you on improvements in your
operational, security and other areas.
Such improvements could include
tighter checks and balances, changes
to prevent fraud, ways to capture and
bill your attorneys’ time entries more
efficiently, and fee collection procedures.

LAW PRACTICE MANAGEMENT
continued from page 5

As I’m sure you noticed, few of
these areas are covered in your current
daily and monthly review of your
financial operations.

A Simple Method for Conducting
an Annual Financial Checkup

Conduct your checkup at a time of
the year when other financial activity
is slower, such as February. It may
simplify your work to create a form,
or spreadsheet, listing the key areas,
any benchmark data you are trying to
achieve, and then add the related data
each year. Collect the data, input it on
the form and review the results to
identify any areas to analyze in depth
to decide if you want to take action to
change the current situation. All the
data for the examples above should be
readily available, so the data-gathering
phase of the checkup could be
completed in a few hours.
In addition to using the benchmarks

incorporated into the areas listed
above (e.g., billing realization at 95
percent), you can also identify areas
of concern by reviewing your data in
at least the following two ways: 
• Compare your results to repre-

sentative data from other law firms in
your economic region and your size
range. This type of comparison can be
very revealing, but such data is often
hard to obtain.
• Compare your data year over

year. So, the first year will set a base

for future years’ comparisons. This
approach will let you know how your
firm is trending, and you can decide if
you want to improve that trend.

Conclusion

At a minimum, a financial checkup
would confirm how well the listed
areas of your financial system are
operating. It may even motivate you to
improve on areas you haven’t been
focusing on. For many firms, the early
years of conducting a checkup lead to
significant improvements, then it
becomes a method for identifying

areas for continuous fine tuning. If
you decide on improvement projects
for your firm, remember that execution
can be difficult. Start with no more
than two projects at a time to better
ensure success. An annual financial
checkup can be a fairly easy way to
add a lot of value. n

Find this page helpful? Want more
information and resources to help 
you run your practice? Check out the
ACBA’s Law Practice Management Center
at ACBA.org/PracticeManagement.

EMPLOYMENT
LAW ATTORNEYS

REPRESENTING
PHYSICIANS, EXECUTIVES,

MANAGERS, PROFESSIONALS
AND SMALL BUSINESSES

• EMPLOYMENT CONTRACTS •
• SEVERANCE AGREEMENTS •

• NON-COMPETE AGREEMENTS •
• BREACH OF CONTRACT •

412-303-0938
 jhloganlaw@gmail.com
310 Grant Street, Suite 3201

Pittsburgh, PA 15219
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asked reference questions but didn’t. I
think they thought we weren’t operating
at all. It took time for them to realize
we were still here. Also, certain
members could get remote access.”
Horvath said that while the Library

will seek to rebuild its daily foot traffic,
many of the changes made during the
pandemic likely will be retained, all or
in part. These would include making
time limits on computer use permanent,
retaining the need for appointments to
use the computers and possibly leaving
up the plexiglass barriers.
But what Library users will most

notice is the move toward online
services. Both Horvath and Hagen
agreed the transition is inevitable.
“Digital is where more people want

to go,” said Hagen. “Remote access
was on our horizon anyway. When
COVID hit, we accelerated the effort.”
Horvath agreed, saying “We were

already working toward the trend of
going from print to online research.
There is a misconception that all print
materials are available online. Some
essential legal research sources can
only be found in print. Another
misconception is that online versions
of books are equal in price to the print
version. Print may be twice as expensive
as online, partly because the vendors
‘bundle’ the titles together into packages
and you must buy the entire bundle to
access the one title you need.”
“Before the pandemic, members

had to come into the Library to use
Westlaw and Lexis online,” Hagen
explained. “During the pandemic, if you
had a membership with the Allegheny
County Law Library, Westlaw and Lexis
provided a link to get them from home,
at least temporarily, on our behalf.”

LEGAL RESEARCH 
continued from page 7

Horvath mentioned that one hurdle
the Library faced was the slowness
with which many vendors responded to
the challenges posed by the pandemic.
“Some vendors are not keeping up

with the times,” she said. “We’re
ready, they’re not. We had to work
with some vendors who were print
only and speed them up a bit. Some
vendors were really good in other
states. During the pandemic, they allowed
customers to have online versions of
their product for free.”
Another change instituted by the

Library involved its CLE program. 
“We were only allowed to offer

them to our patrons in-person,” Horvath
said. “We didn’t have approval from
the Pennsylvania Continuing Education
Board to provide them online. It took
us awhile to get that and the stipulations
were kind of strict. We had to provide
five online CLEs they could approve.
It was a challenge for our small staff,
but we did it.” 
The Library received approval in

June to offer one-hour remote CLEs.
The Library also added new

memberships with varying rates this
year in an effort to reach out to different
groups, such as retired lawyers, those
who work at nonprofits as well as
paralegals. Horvath said a form with
the new rate structure will be in effect
as of 2022. 
“We want to offer online services

and remote access to people that normally
would not have them,” she said.
Horvath said the Library also is

considering offering a daily pass.
“The general public often cannot

afford a yearly membership,” she
said. “This also would be available for
lawyers, but they’ll likely realize real
soon they may as well be a yearly
member.”

And while attorneys will always be
a critical audience for the Library,
Hagen said the Library will also
remain committed to equal access to
justice. 

“Many non-attorneys don’t have
computers at home or have the time to
learn how to use our services remotely,”
she said. “They still need the books we
can provide for legal research.” n

ACBA Board of Governors announces
various appointments and reappointments

Jean E. Novak

By ACBA Staff

The ACBA Board of Governors
voted to appoint Jean Novak to fill the
one-year unexpired term of Governor.
She replaced Erica Laughlin, who was
elected President-Elect. Her term began
July 13 and will end on June 30, 2022.
Novak has been with Strassburger

McKenna Gutnick & Gefsky since
2002 and is Co-Chair of the Firm’s
Employer-Employee Relations practice.
The Board of Governors appointed

and reappointed the following members
to the Board of Trustees of the Bar
Foundation. They will serve three-
year terms:

Appointed
Margaret Prescott
Brian Vertz

Reappointed
Ronald Brown
Lacee Ecker
Thomas Moore
Hon. Christine Ward

In addition, Aleksandra Kocelko
was appointed to the Bar Foundation
Board of Trustees to serve as the YLD
representative. She will serve a two-
year term.

The Board of Governors also
appointed and reappointed the follow-
ing members to NLS. They will serve
three-year terms:

Appointed
Dana M. Adipietro

Reappointed
Eric Abes
Kaitlin Dichiera
Christopher Lovato
Elizabeth Tuccillo Mavero
William Zozich n
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Our Health Care Power of Attorney
and Living Will documents are available

on the ACBA website for free at
ACBA.org/POA-Living-Will.

Lawyers’ Mart
APPRAISALS

ANTIQUE AUTO APPRAISALS for all vehicles 1900 to
2005. Expert Witness. Diminished Value. Certified 
Appraiser – K. Merusi. 412-731-2878.

BUSINESS OPPORTUNITY
ARE YOU THINKING ABOUT OPENING A LAW OFFICE,
OR EXPANDING YOUR FIRM INTO WESTMORELAND
COUNTY? An established law practice, conveniently
located one block from the courthouse in Greensburg, 
is for sale. Email serious inquiries to 
LegalPosition21@gmail.com.

ESTATE PLANNING
IF YOUR CLIENTS ARE CONSIDERING CHARITABLE
GIVING as part of their estate planning The Pittsburgh
Presbytery Foundation can provide a means to support
charitable work helping those in need throughout SW
Pennsylvania. For more information contact the Foundation
at www.pghpresbytery.org/pghpresbyterianfdn.htm or
Rev. Dr. Douglas Portz at 412-323-1400 Ext. 318.

OFFICE SPACE
OFFICE SPACE AVAILABLE IN GRANT BUILDING –
1-2 private furnished offices available with one shared

large conference room/reception area. $500/month 
for 1, $850/month for 2. 412-945-7210, 
DrEdwards@DrShannonEdwards.com.

WORKING REMOTELY BUT NEED A DOWNTOWN
PRESENCE? Want a place in town for a few hours a day
or just to meet clients? Have to downsize and just need
an individual private office close to the courts, with
ample parking and close to restaurants and hotels?
Individual Private Offices, shared space, hourly services
available on the Boulevard of the Allies, prices from
Hourly to $750/office. Call Jackie, 412-897-8387.

OIL, GAS & MINERALS
ATTORNEY STEPHEN RALPH, PROFESSIONAL GEOLOGIST
Oil & Gas Transactions, Mediation, Asset Management
and Consulting. 724-519-8094. OilandGasMediation.com.

STEELERS TICKETS
STEELERS TICKETS FOR SALE. Club seats for entire
season at face value. Club East Section 215. Row D.
Seats 1 and 2. Respond to kp723@comcast.net.

TRAVELING NOTARY
LET ME BE YOUR TRAVELING NOTARY FOR HOMEBOUND
CLIENTS! IRA KATZ 412-600-9559.

of Allegheny County, presiding over
both jury and non-jury trials.

McAuley Min-
istries, Pittsburgh
Mercy’s grant-
making foundation,
presented the 2021
Sister Susan Welsh
Good Neighbor
Award to Ann
Adams Simms.
Ms. Simms is a
criminal defense
attorney and a
member of the
Allegheny County

Bar Association for over 35 years. 

People on the Move
GRB Law is

proud to announce
the addition of
attorney Ana Lisa
Petrella to the
firm. Petrella
joined GRB Law
as an associate
attorney in July
2021. With years
of focused family
law experience,
she is well-versed
in all areas of fam-

ily matters including divorce, equi-
table distribution, child and spousal
support, custody, protections from
abuse and jurisdictional actions. She
also assists clients by drafting and
negotiating prenuptial agreements, as
well as estate-related objectives, such
as wills, healthcare directives, and
durable powers of attorney.

Matthew J.
DeMaio has joined
Robb Leonard
Mulvihill LLP as
an associate. DeMaio
received his Juris
Doctorate from
the University of
Pittsburgh School
of Law. He is
admitted to practice
law in the Common-
wealth of Pennsyl-
vania. DeMaio

focuses his practice on Commercial
Litigation, Complex Insurance Coverage
and Litigation, Extra – Contractual
Insurance and Litigations, and General
Civil Litigation.

Change in Status
William T. Krzton has been suspended

from the Bar of this Commonwealth
for a period of six months.

News and Notes
McGrath McCall,

P.C. is pleased to
announce that
Kirsten S. Penn
has been promoted
to a Shareholder
with the Firm.
Penn has been an
integral part of the
McGrath McCall
team since 2010 and
currently focuses
principally on rep-
resenting financial

institutions, corporate clients and real
estate developers in all aspects of
financial lending and business. Penn
has extensive expertise in all varieties
of complex transactional matters,
including structuring and documenting
commercial loan transactions and
handling complicated real estate projects
on behalf of buyers, sellers, landlords and
tenants. She is also an accomplished
advisor to all of the firm’s corporate
clients. 

Charles E. Evans of Meyers Evans
Lupetin & Unatin, LLC is pleased to
announce he is continuing his practice,
effective July 1 as Special Counsel
with Lupetin & Unatin, LLC, 3200 Gulf
Tower, Pittsburgh, PA. He can be
reached at 412-281-4100.

The Pennsylvania Association for
Justice (PAJ) has selected Paul
Lagnese to lead the organization for a
second term. Lagnese will be the first
person in PAJ’s 54-year history to lead
the association as president for more
than one term. Lagnese is a partner
with Berger & Lagnese, LLC in
Pittsburgh, PA. He is a graduate of
Lafayette College and Duquesne
University School of Law.

Howard J.
Schulberg is
pleased to announce
the formal opening
of his ADR-based
practice: Schulberg
Mediation. With
over 40 years of
active trial lawyer
experience, he has
provided his
services as a
mediator/arbitrator
for the past 25

years in the areas of negligence, product
liability, medical malpractice, civil rights
and other matters. A member of the
Academy of Trial Lawyers since 1993,
Schulberg has also served as a Special
Master in the Court of Common Pleas
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